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TOTAL DEBT OBLIGATION FOR CITY OF WHITE SETTLEMENT SECURED BY PROPERTY TAXES:
$2,132,383

PROPERTY TAX RATE
COMPARISON 

Property Tax Rate:

2025-2026

$0.714778/100

No New Revenue Tax Rate: $0.695350/100

No New Revenue Maintenance &
Operations Tax Rate: $0.562650/100

Voter Approval Tax Rate: $0.714778/100

Debt Rate: $0.125192/100
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This budget will raise more revenue from property taxes than last year's budget by an amount of
$531,733, which is a 4.60 percent increase from last year's budget. The property tax revenue to be

raised from new property added to the tax roll this year is $228,658. 

2024-2025

$0.679816/100

$0.642400/100

$0.525347/100

$0.679816/100

$0.127891/100
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Rick Sanderson - Fire Chief

Amy Arnold - City Secretary

Taylor, Olson, Adkins, Sralla, & Elam, L.L.P - City Attorney

Craig Magnuson - Municipal Judge
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THE BUDGET AS AN
OPERATIONS GUIDE

THE BUDGET AS A
FINANCIAL PLAN

THE BUDGET AS A
COMMUNICATIONS
DEVICE

This criterion involves including an
explanation of the financial
structure and operations of the
City. The City's major revenue
sources and fund structures are
defined and amplified. The budget
contains an all-inclusive financial
plan for all funds and resources of
the City, and also includes a multi-
year financial forecast. Included
are projections of financial
condition at the end of the fiscal
year, projections of financial
activity, and historical
comparisons. The budget also
presents a consolidated picture of
all operations and financing
activities in a condensed format.
An explanation of the budgetary
accounting basis used in the
development of the budget. The
budget summary section, as well
as the various fund and
department summaries, satisfies
this requirement.

to the Budget
Readers Guide

THE BUDGET AS A
POLICY DOCUMENT

This involves including a
statement (or statements) of
budgetary policies, goals,
objectives, and strategies for the
year and also an explanation of
the budgeting process to the
reader. Goals, objectives, and
strategies are an integral part of
this document, which we believe
statisfy this requirement.
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This budget document has been prepared and presented in an effort to comply with the guidelines and
recommendations of the Government Finance Officers Association of the United States and Canada (GFOA)
Distinguished Budget Presentation Awards Program. Many people believe a City Budget is only a financial plan. In
order to be considered for the budget award, the following four areas must be included in the budget presentation:

This criterion involves explaining
the relationship between
organizational units (departments)
and programs. An organizational
chart, description of the
departmental organizational
structure, services, and and
staffing levels, with historical
comparisons, are also included.
Explanations of how-capital
spending decisions will affect
operations are offered. These
issues are addressed throughout
the document.

The budget document is available
to the public at the City Secretary's
office in City Hall as well as on the
City's website. As much as
possible, we have avoided the use
of complex technical language and
terminology, and included charts,
graphs, and glossary for
understandability and usability.
Efforts are made to explain the
basic units of the budget, including
funds, departments or activities,
and disclosing sources of
revenues and explanations of
revenue estimates and
assumptions. This information
throughout the document.

In summary, each of the above four criteria is recognized by the GFOA as an
integral part of any budget document in order to convey to the reader the
goals and objectives the City will address during the year and how these
goals and objectives will be met and measured. We have attempted to
present these goals and objectives to the reader in such a manner that any
reader, regardless of the reader's financial background or knowledge, will be
able to gain a basic understanding of them. 
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Jeffrey James
A Message From

“Providing quality services while strengthening our community
remains the foundation of everything we do.”

I am pleased to present the adopted Fiscal Year 2025–2026 Annual Budget. In compliance with the
State of Texas and the City Charter. It is the result of months of hard work by the Mayor and City
Council members, the directors of each municipal department, the Finance Department specifically,
and the City Manager’s Office. This budget was adopted in September 2025 by the City Council and
outlines the City of White Settlement’s revenue sources and expenditure plan for the fiscal year
beginning October 1, 2025, and ending September 30, 2026. The FY 2025-2026 budget was created
in a changing economic environment throughout the state and the North Texas region. Our City, like
many others, is feeling the squeeze. Sales tax growth has slowed, property valuation methods have
shifted and reduced our property tax collections, and we now have to absorb the full cost of
ambulance services that were previously covered by user fees and patient insurance. This fee for
the upcoming year FY 2025-2026 will cost the residents of White Settlement at least $500,000 as a
contractual payment to the City of Fort Worth for the EMS provision. This budget from the start of the
process was designed to be reactive and conservative, preferring to approach this fiscal year with
caution and a desire to maintain service levels that meet the needs of our residents while prioritizing
fiscal responsibility and sustainability. Once again, the management team remains committed to a
sustainable balanced budget aligned with the City’s core goals: resident safety, improved and
expanded infrastructure, and economic growth guided by City Council goals and our Comprehensive
Plan.
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The FY2025-2026 annual budget is the result of estimating and prioritizing the city’s expenditure
against revenues while not creating a burden to our taxpayers. The Council directed staff to craft a
budget much like we have in the past that preserves essential services’ (public safety and public
works) levels while enhancing key programs where feasible (parks and community engagement
programs). This year’s budget process was developed through extensive collaboration between City
staff and the City Council. Together, staff and Council members evaluated requests, prioritized needs,
and reviewed recommendations through a series of workshops held throughout the Spring and
Summer of 2025. These workshops focused on transparency for taxpayers, service-level priorities, and
strategic goals. These plans rely on methodical forecasting of funding needs, revenue sources, and
expenditures. These processes help to ensure that the focus of the budget is not only on the upcoming
year but also considering our future. Thanks to the City’s historically conservative budget practices,
White Settlement has been able to absorb unexpected economic as well as emergency needs in the
past and we plan to be able to do so in the future. Our strong fund balances—built through prudent
financial management—allow the City to address nonrecurring needs, including one-time capital
purchases such as project-specific engineering and construction work.

The City is in a stable position for the FY2025-
2026 fiscal year. The national and local
unemployment statistics show a flatting of hourly
wages which has yet to be realized – so the City
has taken a conservative approach to sales tax
forecasting. Regional economic activity
continues to expand, but at a much slower rate
than in the previous three years. Property
values, both residential and commercial, are
expected to maintain their value which will have
a positive impact on the City’s financial outlook,
but at a more gradual rate than we experienced
last year. The FY2025–2026 budget adopted a
tax rate that supports the continuation of current
service levels while meeting all debt-service
obligations. The new tax rate of $0.714778 will
provide an increase in revenue in the amount of
$531,733. This revenue along with the 10%
reduction made in operating budgets will help to
ensure that the adopted budget is balanced
throughout the FY2025-2026 year, barring any
unforeseen emergency expenditures.   
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A Message From

CITY MANAGER

The City’s location, affordable housing, and
small-town feel continue to draw people to the
community. White Settlement remains one of the
most affordable housing markets in North Texas,
with an average home price of approximately
$211,520. The community continues to grow as
a welcoming, accessible place to live, work, and
raise a family. Ideally located between I-30 and
I-820, the city offers quick access to two major
regional employers, Lockheed Martin, and the
Naval Air Station Joint Reserve Base. The city
also sits just minutes from several notable North
Texas destinations such as Texas Motor
Speedway, the Fort Worth Stockyards, the U.S.
Bureau of Engraving and Printing, Dickies
Arena, the Amon Carter Museum of American
Art, and Bass Performance Hall.



MAJOR ACCOMPLISHMENTS THIS PAST YEAR

POLICE DEPARTMENT
Christopher Cook, Chief of Police

Department ranked 6th in Texas and 18th across the country in National Night Out Awards Program.
Agency received the Texas Veterans Commission and Texas Workforce Commission Award of Excellence.
Department re-accredited for fourth consecutive period with the Texas Police Chiefs Association Best
Practices Accreditation Program.
City selected to serve as the first stop and kickoff event for the Special Olympics Law Enforcement Torch
Run. Also hosted the Polar Plunge and was active with our local Special Olympics Team - the Jets.
Department launched UNIDOS, a Spanish-speaking outreach program to connect residents with law
enforcement resources and social services
WEST COMM Dispatch Center fully staffed in 2025
Hosted several community engagement events, including Touch A Truck, National Night Out, Back the Boo,
and Santa Cops. 
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A Message From

CITY MANAGER

FIRE DEPARTMENT
Rick Sanderson, Fire Chief

The White Settlement Fire Department welcomed three new full-time firefighters.
WSFD members earned certifications in several fire service disciplines such Driver Operator, Rope Rescue
Technician, Fire Officer, Fire Instructor, Incident Command, and Fire Investigation Technician.
Interagency training with Northwest Emergency Response Organization (NERO) for Confined Space and Live
Fire drills.
The White Settlement Fire Department and the White Settlement Professional Firefighters Association hosted
an International Association of Fire Fighters (IAFF) Fit2Thrive program. There were also eight outside
agencies that participated in this wellness-centered training.
Attended WSISD Special Olympics JETS event at Silver Wheel Skating Rink.
Practicum host site for Brewer HS students in the Career and Technical Education (CTE) program.
WSFD partnered with NAS JRB Fort Worth Fire Department, Carter Blood Care, and Cook Children’s to host
a blood drive and free car-seat checks.



MAJOR ACCOMPLISHMENTS THIS PAST YEAR
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A Message From

CITY MANAGER

COMMUNITY DEVELOPMENT 
Robert Nunley, Community Development Director

U-haul - located at 1000 State Hwy 183 - completed a 7.5-million-dollar addition to their property that is
currently up and running.
West Loop Business Park—On April 23, 2024, Permits were issued for the construction of a 15-million-dollar
business park. The project is currently underway and expected to be completed in the summer of 2025.
Entrepreneur Park—This is a 20-million-dollar renovation of the buildings currently located at 101, 401,403,
and 405 S Jim Wright Freeway. When completed, the buildings will be state-of-the-art and home to new
businesses, including avionics, insurance, oil and gas, art restoration, restaurants, green space, and a new
cop shop, which will be a satellite office for our local police department. Once completed, the renovated
buildings will usher many new businesses and will be a warm welcome into our city.   
601 S Jim Wright Freeway – On August 14th, 2024, permits were issued for the construction of a 19-million-
dollar new Toyota dealership which will display roughly 483 cars at the dealership. This development is at a
location that has not ever been developed and is truly new construction. 
New Businesses that call White Settlement Home (this is not a full list): La La Laundromat, Piklr Ball, Fish
Window Cleaning, Level Up Music Academy, Fastenal, Shoot Smart, Dupuy Oxygen, and Redeeming Ground
Counseling.

FINANCE DEPARTMENT
Brittney Huff, Finance Director

Integrated Purchasing and IT functions into the Finance portfolio to streamline operations and reporting
(March 2025).
Launched a successful internship program (December 2024).
Issued debt to fund FY2025 CIP change orders and FY2026 projects involving streets, stormwater, water, and
wastewater infrastructure (March 2025).
Retired EDC sales tax revenue bonds, eliminating General Fund subsidies to water park operations (June
2024).
Advanced the mass meter-swap project, anticipated to be completed in early FY 2025–2026 (projected
October 2025).
Delivered a structurally balanced FY2025 budget in coordination with all departments and City Council and
successfully accounted for increased EMS costs in the FY2025–2026 budget while maintaining service levels
(September 2025).
Implemented stormwater rate-study recommendations to enhance equity and boost utility revenue (January
2025).



COMMUNITY SERVICES
Rich Tharp, Community Services Director
COMMUNICATIONS/MEDIA

New City app
Updated City Manager monthly report
Launched City Pod cast
Completed departmental annual reports for FD and Finance
Website upgrade

CONVENTION CENTER
Storage closet addition
New AV system
EC2 remodel project
Purchased replacement facility amenities (chairs, tables, modular dance floor, etc.)
Updated the facility rental agreement and fee schedule

FACILITIES 
Public Works yard security camera system 
Building HVAC maintenance program
Completed TRWD rain barrel installation project at the municipal courtyard 
Successfully completed re-occurring roof leak repairs on all buildings 
Reorganized amenity and supply storage at the convention center 

KEEP WHITE SETTLEMENT BEAUTIFUL
KTB Gold Member Affiliation
TRWD Water Conservation, west Tarrant County host site
NPSOT landscape vegetation remediation project
Library Summer Show stormwater presentation
Completed the annual 2025 stormwater permit
NCTCOG Solid Waste grant van

LIBRARY
Homeschool craft activity
Vox audio books
TSLAC TexTreasures grant
Facilitated additional Community events
Attended the TLA conference
Replaced all of the public computer stations

MAJOR ACCOMPLISHMENTS THIS PAST YEAR
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MAJOR ACCOMPLISHMENTS THIS PAST YEAR
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A Message From

CITY MANAGER

COMMUNITY SERVICES CONTINUED
Rich Tharp, Community Services Director
PARKS

Skatepark and Basketball court resurfacing project
Completed 2 field renovations at Central Park
2025 PROS Plan document
Central Park restroom remodeling improvements
Central & Veterans Playground improvement project

RECREATION
Hosted “Heart of Competition College Showcase” basketball clinic
New security camera system 
Hired an Athletic Supervisor
“Level Up” Futsal Soccer Indoor Soccer Program
Trinity Championship Wrestling Expositions
Leaping for Joy and Expressive Movement Dance Group Programs 

SENIORS
Hired a new coordinator
Updated the Senior Advisory Council By-laws
Field trips & Activity participation program
Attended Empowering Senior Expo
Senior memorial eulogy events

SPLASH DAYZ
Conducted special events to increase attendance (Foam parties, K-Pop day, Special Needs Day) throughout
the season
Hosted three private rental events
Completed scheduled pump motor replacement on all attractions 
Completed a third-party structural analysis inspection
Utilized dynamic cabana pricing to increase facility bookings  
Created a seasonal marketing position to help with online and social media park promotions
Conducted a new Premier Opening Weekend event on 5/17 & 5/18

PUBLIC WORKS
Larry Hoover, Public Works Director

Executed a Stormwater Facility Maintenance Agreement for 1000 S. Cherry Lane.
Awarded the 49th Year CDBG project to the lowest qualified bidder (Res. 2023-10-12-012).
Finalized an Interlocal Agreement with Tarrant County for major street improvements.
Updated the City’s water conservation and drought-contingency plans.
Completed the Public Works Master Plan for the City Services Facility



13

Jeffrey James
A Message From
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For the Fiscal Year 2025-2026, the City increased the Maintenance and Operations (M&O) rate in
order to capture the same amount of revenue as last year plus 3.5% by adopting the Voter Approval
Rate (VAR). The City saw increased property values across all land classifications, but a property tax
refund, for a charter school, issued in Tax Year 2024 forced an increase on the VAR M&O rate side for
FY2025-2026. Additional debt was issued in March 2025 to fund projects slated on the Capital
Improvement Plan, but because of increased property values, the Interest & Sinking (I&S) rate of the
VAR was lowered even though the debt burden increased. Staff anticipated this trend overall on the
VAR property tax rate proposed for FY2025-2026 because of increased appraised property values, but
due to the refund which was issued through litigation at the Tarrant Appraisal District,  the M&O rate of
the VAR increased almost 10%. This is because the M&O side of the VAR is calculated based on
revenue from prior year (affected by the refund), and the I&S side is calculated based on taxable
property value.

HIGHLIGHTS

PROPERTY TAXES
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We are taking a very conservative
approach to the estimates for the
fiscal year 2025-2026. The areas
of development we hope will
attract new sales tax generating
businesses will be located next to
the I 30 Hwy at the Las Vegas
Trail exit and Hwy 820 and White
Settlement Road exit. These
critical intersections are also
located in the Tax Increment
Reinvestment Zone ("TIRZ") #1 in
the city. The purpose of the TIRZ
is to encourage business growth
and increase the sales tax
revenues. Our goal is to take
some pressure off both residential
and commercial property
taxpayers. The history of sales
taxes has been volatile over the
last 10 to 15 years and remains a
concern. However, we believe that
this volatility will stabilize soon due
to the aggressive approach we are
taking to recruiting new
businesses to our community.

The City implemented the storm
water rate study performed by a
3rd party consultant in January
2025. This rate update adds
approximately $400,000 annually
in additional revenue to the
Stormwater Utility Fund compared
to the old rates. 

SALES TAXES

The City of White Settlement will continue to make public safety its highest
priority, with 55% of the General Fund budgeted expenditures going
towards this important area.

Currently, the Water and Sewer Fund balance is healthy, but the growing
infrastructure needs of the water and sewer system continue to increase
due to the worrisome situation of our current system. Over 40% of the
system is 50 years old or older and has reached the end of its
recommended life cycle. In the past two years, the City has developed a
Capital Improvement Plan (CIP) to strategically guide the infrastructure
repairs and replacements. The City is also working with engineering
consultants and other outside sources to develop processes and policies
that focus on and strengthen the Public Works Department.

The city management team, starting in 2018, decided to manage the City’s
operating budget based on the balanced budget approach.

The FY2025-2026 General Fund adopted budget does not include an
operating subsidy for the water park. With the sales tax bond called as of
June 2024 and the debt burden relieved in the Economic Development
Fund, the operating subsidy has been moved to the EDC Fund for the
foreseeable future. 

The City has increased efforts into improving its financial management
policies, strategic short term, and long-term planning (to include financial,
infrastructure, and personnel), and implementation of a new
comprehensive plan to maintain a healthy financial position for the future
success of our community.

UTILITY RATES

The City is putting more emphasis into finding, applying, and receiving
local, state, and federal grant funding to extend the spending abilities of the
city. Funds are available for governments to use grant funding instead of
local dollars for items that the City is already trying to pursue.

GRANTS

EXPENDITURES



FUTURE
The future outlook for White Settlement is positive. The City's strategic
location at the crossroads of I-30 and I-820 provides residents with easy
access to a variety of potential employers and lots of activity
destinations. Population growth in White Settlement is expected to
continue at a steady pace according to the North Central Texas Council
of Governments, the City’s population is projected to surpass 18,560 in
2025. The City is expecting to continue the current residential growth of
approximately 50 new infill housing units throughout the City in the
upcoming year, along with the development of two “new”housing projects
scheduled to start construction in FY2025-2026Additionally, we have two
commercial developments scheduled to complete construction in
FY2025-2026 - which we are looking forward to. The City will continue to
work with regional partners such as Tarrant County, TxDOT, the City of
Fort Worth, and the North Central Texas Council of Governments to
improve and replace our aging infrastructure while minimizing the
financial impact on residents. 
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This FY2025-2026 budget establishes a strong conservative financial
foundation for delivering essential municipal services while continuing a
sustainable, forward-looking approach. Questions about the robustness
of the economy will continue to persist for the next several years, but
White Settlement is positioned to handle whatever comes our way.
Public safety remains a top priority as it has for the past several years,
along with the critical need to address aging infrastructure and the
persistent issue of employee compensation. Strong financial planning will
be essential as the City works to meet the evolving needs of our
residents and Capital Plans
.

I extend my sincere appreciation to the Mayor, City Councilmembers,
and residents for their leadership and assistance during the budget
process. I would also like to thank the residents of White Settlement for
their continued engagement and interest in their local government. I
commend all City employees for their dedication to our shared mission:
“fostering a community where people choose to live, work, raise families,
and visit”. Our City government remains committed to transparency,
accountability, and delivering high-quality services for the benefit of
residents, businesses, and taxpayers.

SUMMARY

Sincerely,

Jeffrey J. James
City Manager



institutions, world-class museums, Texas Motor Speedway, professional sports franchises, Dallas/Fort Worth
International Airport and no end of entertainment options in nearby Fort Worth and Dallas.

The City of White Settlement was officially incorporated on May 24, 1941. However, the existence of the White
Settlement community reaches back to the earliest days of the Texas Republic. Shortly after his 1836 election
to the presidency of the Texas Republic, Sam Houston created a General Land Office and a generous land
grant policy to encourage migration of pioneers to Texas. One such pioneer was Logan Vandiver. He took
advantage of the state's homestead law, and on February 16, 1838, received a headwright certificate for a
1,476 acre tract of land just west of the Trinity River (property on which the City of White Settlement was
ultimately established). Because of strife between Indians and settlers at the time, a small stockade (Bird's
Fort) was built to afford a modicum of protection for new landholders and other incoming settlers. To forge
peaceful relations between the Indians and settlers, a treaty was negotiated and signed in September 1843, by
the Republic of Texas and area Indian tribes. This action generated increased migration to the prairie lands of
what are now Tarrant and Parker Counties by both white settlers and Native Americans. Even with the peace
treaty in place, the influx of new people to the area stirred old hostilities and prompted construction of a small
fort at the confluence of the Clear and West Forks of the Trinity River. On November 14, 1849, the War 
Department named this new facility Fort Worth. This historical chain of events evolved into two settlements,
one occupied by white settlers and another encompassing a grouping of seven Indian villages. The "white
settlement" area became a trading post and farming community, with a road (known then and now as White
Settlement Road) leading to Fort Worth for the transport and exchange of farm products, livestock, and other
items. From this early economic foundation, the area weathered the difficulties of pioneer life and agrarian
development, World War I, and the depression of the 1930's.

The City of White Settlement is located at the
crossroads of Interstate 30 and Interstate Loop 820
on the western edge of the Dallas/Fort Worth
Metroplex with all its culture and charm in addition to
being on the "edge" of the West's wide-open spaces.
White Settlement offers the best of all worlds - small
town comfort, genuinely friendly people, quality public
services, low crime, wonderful parks, terrific
recreation, library and senior services programs,
numerous restaurants, and several hotels. White
Settlement affords an "edge" or advantage to
businesses, relocating families and individuals, as
well as visitors and conventioneers.

White Settlement is fortunate by reason of its location
and its access to the great Metroplex. Residents and
visitors  have easy  access to   numerous educational 
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Spurred by the World War II need for military aircraft, the White Settlement area grew rapidly from 500 people
to a population of over 10,000. In 1941, the City of White Settlement was incorporated and was a neighbor to a
new Consolidated Aircraft Corporation plant and a new Army airfield. A new housing area, known as "Liberator
Village," was built in response to escalated housing demand and in honor of the B-24 or Liberator Bombers
being assembled at the adjacent aircraft plant.

Over the years, the City of White Settlement has grown into a diverse urban community of about 18,000
residents under a Council/Manager form of government. Though surrounded by Fort Worth and other urban
developments, White Settlement has not lost its small town sense of community and neighborliness. Residents
care about one another and their community. Parks overflow during the summer with little league games and
civic meetings are well attended. Residents are actively involved in their children's schools and extracurricular
activities, and voluntarily participate in a wide variety of local programs and events within the City, schools and
churches.

Constant improvements in all phases of the public domain continue to be the key to the development of the
City of White Settlement. Many improvements have been made through the years in the mode of life in White
Settlement. These include the construction of many churches, schools, various community facilities, family fun,
fitness and entertainment opportunities, commercial/industrial buildings and firms. 

We are growing and moving forward and should continue to do so. The untiring efforts of our predecessors in
meeting and solving problems should inspire us in our efforts to face and resolve the challenges of each day.
We must grow in a progressive manner or face the prospects of stagnation. We must grow to support a vibrant
community of thriving businesses and quality neighborhoods. We must grow to ensure our citizens and visitors
fulfilling family, fun and fitness opportunities. We must grow to encourage others in building and planning for
the future. We must grow!

Download our App today on
your Google Play Apple Store.

Check out our City Facebook
page today.

CITY APP FACEBOOK PAGE
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SQUARE MILES

ABOUT US White Settlement is a community that holds true to small-town
values while nurturing major growth and advancements in both
residential and commercial development.

Continuous community and personal
improvement
Fact-based decisions
Fairness and Integrity
Fiscal responsibility
A focus on progressive thinking and positive
solutions

The government of the City of White Settlement exists to promote and sustain a superior quality of life. In
partnership with the community and others, we pledge to deliver cost-effective services and quality facilities
in a personal, responsive, and innovative manner.

In accomplishing this mission, the Mayor, City Council, City Manager, and City employees will be guided by
these principles:

18,560
POPULATION

44,000
POPULATION

PER DAY

 0.714778
CITY TAX RATE

5.2 115
FULL-TIME

EMPLOYEES

AT A GLANCE

YEAR 
INCORPORATED

1854
FOUNDED

1941 1,807
PERMITS ISSUED
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OUR MISSION

OUR PRINCIPLES

A long-term perspective
Open, accessible government, where citizen
participation is vital and strongly encouraged
Respect for Others
Teamwork
Win-win partnerships with other public and private
entities



WHITE SETTLEMENT
INDEPENDENT SCHOOL

DISTRICT

HIGH POINT 
ACADEMY

AVERAGE 
AGE

EDUCATION LEVEL AVERAGE 
HOUSEHOLD

INCOME

CITIESAIRPORTS

5 ELEMENTARY SCHOOLS
2 MIDDLE SCHOOLS
1 HIGH SCHOOL

EDUCATION
AT A

GLANCE

2 CAMPUSES

HIGHER EDUCATION

8.8 MILES - 

8.9 MILES - 
41 MILES - 

TARRANT COUNTY 
COMMUNITY COLLEGE 
TEXAS CHRISTIAN UNIVERSITY
UNIVERSITY OF NORTH TEXAS 

35.8
RESIDENCE

AT A
GLANCE

$66,97321%
60%
19% 

NO HS DIPLOMA
HS DIPLOMA
COLLEGE DEGREE

HOME OCCUPANCY

44.24% - RENTER 
55.76% - OWNER

32.1 MILES - 

DISTANCE TO
AT A

GLANCE

DFW INTERANTIONAL 

23.9 MILES - ALLIANCE

11 MILES - MEACHAM

9.6 MILES - FORT WORTH

41.4 MILES - DALLAS

43.8 MILES - DENTON

4.6 MILES - NAVAL AIR STATION JRB
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MAJOR EMPLOYERS
& INDUSTRY TOP TAX PAYERS



Residents of 
White Settlement

Board/
Commissions

Community
Services
Director 

(16.5 FTE + 22.75
FTE Splash Dayz)

Mayor/City Council

City Secretary
(1 FTE)

City Manager
(1.5 FTE)

Municipal
Judge Prosecutor City Attorney

Community
Development

Director
(5 FTE)

Public Works
Director

(29 FTE)

Finance
Director

(12.5 FTE) (49.00 FTE)

Fire Chief

(21.00 FTE)

Human
Resources
Manager
(1.5 FTE)

Media
Facilities
Library
Service Center
Recreation
Parks
Splash Dayz
Convention Ctr

Code
Permits

Streets
Meters
Water
Wastewater
Environmental
W/S Non Depot
Stormwater

Finance
Municipal Crt
Purchasing
GF Non-Dept
Utility Billing
MIS

Patrol
Dispatch
CID
Crossing Guards
Animal Control
Street Crimes
SWAT
PIO

Fire
EMS
Emergency
Management

LEGEND
CITY EMPLOYEES

W/CONTRACTS
CONTRACTED

CITY EMPLOYEES VOLUNTEERS

Public Safety
Director
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ECONOMIC DEVELOPMENT
CORPORATION BOARD

BOARDS OF ADJUSTMENTS
 AND APPEALS

PLANNING AND ZONING
COMMISSION

PARK AND RECREATION
BOARD

Garry Wilson
Ann Smith

Vacant
Mark Simeroth
Richard Huff

Zachary Moten
Vacant

Meets 3rd Wednesday Monthly

Lissa LeTux
Joshua Lemons

Tom Warren
Vacant

Debra Cook
Vacant

Torey Osborne-Dill
Meets 2nd Tuesday Monthly

Marcie Delgado
Aaron James

Pamela Kenney
Patricia England
Angela Destro
April McKenzie

Helen Bundschu
Vacant

Meets 2nd Thursday Monthly

LIBRARY BOARD CRIME CONTROL PREVENTION
DISTRICT BOARD

Mayor Faron Young
Debra Cook
Ann smith

Michele Cooper
David Dill

Evelyn Spurlock
Dena Martin

Meets 1st Tuesday Monthly

Patricia England
Pamela Kenney
Mary Jackson

Vacant
Rachel Wood

Vacant
Vacant

Meets 2nd Thursday Monthly

Mark Byrd
Pamela Clawson

Dallen Ford
Zachary Moten
Garry Wilson
Angie Nolan

Michele Cooper
Meets 1st Thursday Monthly

PRIDE COMMISSION
ANIMAL CONTROL 

BOARD CIVIL SERVICE BOARD

Martha Cook
Amy Jordan

Patricia England
April McKenzie

Brandy Taborsky
Aaron James

Meets 3rd Tuesday Monthly

Dr. Chris Brooks 
Animal Svc. Supv.
Michele Cooper

Vacant
Angela Destro
Nathan Muller

Elizabeth Pierson

Henry Jarvis
Donald Wagnon
Diane Stevens

Meets as Needed

& Commissions

21

Boards

FY 2025-2026 Annual Budget



The Comprehensive Plan is a tool intended to be used by City staff, elected
officials, and residents to guide future growth, and redevelopment of the City
for the next 10 to 20 years. The primary way the Plan accomplishes this is by 

WHAT IS A 
COMPREHENSIVE 
PLAN?
establishing a vision for the City and then providing guidance on how to grow in accordance with the vision.
The vision was formulated from resident and stakeholder input regarding the City's unique assets,
characteristics and their 20-year outlook for the City. The vision is a critical component of the Plan because it
connects all the puzzle pieces together. These pieces consist of the community's desire, the City's existing
physical and economic state, and the community's aspirations for the future, and together they help
compose the overall big picture. The big picture is representative of where the City wants to be in the future.
The vision is then supported by goals and objectives that the City should follow once the Plan is adopted so
the vision can come to fruition. 

The City of White Settlement is the community of choice for
anyone wishing to live in a unique, small town in the heart of
the DFW metroplex. Easy access to regional amenities and
nearby large cities makes living in White Settlement
particularly advantageous. We enjoy:

A connected network of parks, trails, and open spaces
enhances residential life in neighborhoods that offer a
variety of housing types and price points to encourage
increased home ownership;
A defined town center provides a community gathering
place with locally owned shopping and dining locations;
A safe City with necessary infrastructure and regulatory
controls to maintain our economic and natural
resources;
Redevelopment opportunities and a land use pattern
that supports high quality development within our current
boundaries; and
Retail and commercial uses that support the population
of residents as well as visitors and those who travel
through the City to work each day. 
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2040
Comprehensive Plan

GOALS AND OBJECTIVES

A COMPREHENSIVE
PLAN SHOULD

Understand present conditions,
Plan for changes that will occur
during coming year, 
Prepare balanced strategies for
community and economic
development.
Provide the type of growth that
is desirable,
Implement the strategies for
achieving the goals set forth in
the plan, and
Share a common vision for the
future of the community.
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2040
Comprehensive Plan

GOALS AND OBJECTIVES

GOAL SUMMARY

Improve and enhance the visual identity of commercial corridors.

Establish Special Areas to promote vibrant, walkable destinations.

Address incompatible land uses by re-examining land use patterns.

Ensure adequate access to undeveloped parcels and opportunity sites. 

Promote and preserve access to nearby interstate systems.

Enhance roadway design to increase connectivity and encourage alternative
modes of transportation.

Provide on-going maintenance for public infrastructure and facilities.

Protect and strengthen neighborhoods to improve quality of life.

Protect the City's natural assets and unique qualities that contribute to the
City's hometown feel.



Development patterns have an intrinsic effect
on the characteristics of a city. Identifying
appropriate locations for housing, retail and
commercial land uses is critical to ensuring
compatibility and preserving quality of life for
residents. Additionally, land use patterns help
drive the economic engines of a city.
Understanding the interrelatedness of certain
activities, such as local commercial and
regional commercial, helps identify the location
criteria  necessary  for  the success and growth 
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of that land use in the City. For example,
regional commercial uses, such as a big box
retailer, needs access and visibility to the City's
arterial network to manage high traffic volumes
and to attract the customer base necessary to
financially sustain the business. Residential land
uses need to be surrounded by other uses that
will serve as a buffer from nonresidential uses to
preserve the quality of the neighborhood. 



The master thoroughfare plan is the community's transportation policy direction and provides a long-
term vision of the major and local street network necessary to meet future travel needs. Land use
and transportation decisions are intricately related, because they directly influence and impact one
another. By coordinating land use and transportation decisions, we can ensure the public resources
are allocated effectively and that they provide the infrastructure network required to facilitate
redevelopment objectives.
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Since the majority of residential areas are built,
White Settlement should continue retrofitting
existing neighborhoods and increasing design
standards for infill development. The City may
support the creation of a neighborhood
partnership program that encourages the City
and residents to collaborate on community
improvement projects to improve existing
conditions. Coordinated efforts may include a
tree planting program, streetscape
improvements, painting the exterior of homes or
public art 
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Livability
Community and Neighborhood
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installations. A city staff member can be
designated as the project manager to ensure
completion of the project. Volunteer based
programs are essential for existing neighborhood
improvements. Working to establish partnerships
between the City, residents and other local
organizations may help raise funds, awareness
and participation for improving, rehabilitating and
preserving existing neighborhoods in White
Settlement.



The City of White Settlement's financial policies compiled below set forth the basic framework for the overall
fiscal management of the City. The City maintains and updates financial policies as needed to govern the
overall financial management and health of the City. Policies include:

BUDGETARY AND FINANCIAL POLICY GUIDELINES

27

of Policies
Summary
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Donation Gift Policy 
Fiscal and Budgetary Policy 
Fraud Policy 
Fund Balance Policy 
Grant Submission and Acceptance Policy 
ID Theft Policy

Internal Controls and Cash Handling Policy 
Investment Policy 
P-Card Policy 
Purchasing Policy 
Travel Policy 
Unclaimed Property Policy 

The City aims to maintain a balanced budget and does not use long-term debt to fund short-term or
operational expenses.
General Fund - Scenario 3 : Revenues + Appropriated Fund Balance = Expenditures 
Water & Sewer Fund - Scenario 3 : Revenues + Appropriated Fund Balance = Expenses 
Debt Service Fund - Scenario 2 : Revenues > Expenditures 

BALANCED BUDGET

Several of the Financial Policies have direct impact on the construction of the budget: 

The City aims to maintain an operating reserve of at least equal to 40% (8% Debt Service) of budgeted
annual operating expenditures, excluding debt service and transfers. 
General Fund - 355 Days or 97.4% 
Water & Sewer Fund - 344 Days or 94.4% 
Debt Service Fund - 88 Days or 24.1% 

The City will balance the needs between debt financing and "pay-as-you-go" methods and maintain a
minimum 1.25 debt coverage ratio. 
No Revenue Bonds = Not Applicable 

The City maintains a liquidity reserve to ensure adequate cash is on hand to cover expenses in those
months where expenses outpace revenues. The majority of the City's revenues are received in November
through February through property taxes.
 < 1 Day - $37,030,102 or 59.6% 
1 Day > 1 Year - $15,059,372 or 24.2% 
1 Year > 2 Years - $10,018,512 or 16.2%

OPERATING SERVICES

DEBT

LIQUIDITY

https://www.wstx.us/DocumentCenter/View/1704/Donation-Gift-Policy
https://www.wstx.us/DocumentCenter/View/1704/Donation-Gift-Policy
https://www.wstx.us/DocumentCenter/View/1711/Fiscal-and-Budgetary-Policies
https://www.wstx.us/DocumentCenter/View/1711/Fiscal-and-Budgetary-Policies
https://www.wstx.us/DocumentCenter/View/1710/Fraud-Policy
https://www.wstx.us/DocumentCenter/View/1710/Fraud-Policy
https://www.wstx.us/DocumentCenter/View/1709/Fund-Balance-Policy
https://www.wstx.us/DocumentCenter/View/1709/Fund-Balance-Policy
https://www.wstx.us/DocumentCenter/View/1708/Grant-Policy
https://www.wstx.us/DocumentCenter/View/1708/Grant-Policy
https://www.wstx.us/DocumentCenter/View/1706/ID-Theft-Policy
https://www.wstx.us/DocumentCenter/View/1712/Internal-Controls-and-Cash-Handling-Policy
https://www.wstx.us/DocumentCenter/View/1712/Internal-Controls-and-Cash-Handling-Policy
https://www.wstx.us/DocumentCenter/View/2101/2021-Investment-Policy
https://www.wstx.us/DocumentCenter/View/2101/2021-Investment-Policy
https://www.wstx.us/DocumentCenter/View/1705/P-card-Policy
https://www.wstx.us/DocumentCenter/View/1705/P-card-Policy
https://www.wstx.us/DocumentCenter/View/1703/Purchasing-Policy
https://www.wstx.us/DocumentCenter/View/1703/Purchasing-Policy
https://www.wstx.us/DocumentCenter/View/1701/Travel-Policy
https://www.wstx.us/DocumentCenter/View/1701/Travel-Policy
https://www.wstx.us/DocumentCenter/View/1702/Unclaimed-Property-Policy
https://www.wstx.us/DocumentCenter/View/1702/Unclaimed-Property-Policy


BU
DG

ET 
PLA

NNING CYCLE TIMELINE

Strategic Plan/
Kickoff Meeting

Departments
Prepare Budgets

Finance/City
Manager

Review Budget

Council
Workshop

Proposed
Budget/Tax

Rate 

Public Hearing

Approve
Budget/Tax

Rate/File

Strategic Plan/Kickoff Meeting with
Staff and/or Council

Departments prepare budgets based
on kickoff meeting and needs

MARCH

APRIL

MAY Finance and City Manager review
budget and make changes if needed

Council workshops which are open to
the public to discuss preliminary budget

Present proposed Budget & Tax Rate

Public Hearings with Council and
Residents

Approve Budget and Tax Rate, File
Rates with TAD and County
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JUNE

AUGUST

AUGUST

SEPTEMBER



STRATEGIC PLAN
The City has developed a comprehensive strategic plan that was created by citizens, elected and
appointed officials, and staff during recent years. The plan documents and formalizes the goals and
processes by which White Settlement will strive to enhance its quality of life. Its foundation is the City’s
mission statement and a set of policy statements.

MISSION AND POLICY STATEMENTS
The City’s Mission Statement serves as a broad statement of purpose. There are six major defined policy
statements intended to support the City’s mission. Each describes in specific terms a desired ending state
or result. The policy statements are the vision of White Settlement at its very best and represent the
ultimate target at which all activities are aimed. Policy statements are addressed with goals and strategies
and assigned to each city division. Each goal represents a specific Council or citizen direction given
toward achieving the more general policy statement. Policy statements may or may not have specific
goals and strategies planned for the upcoming fiscal year. More detailed planning and additional
resources may be required to identify the goals and determine the necessary strategies to achieve them. 

LINK TO THE BUDGET
City staff and elected and appointed City Officials rely on the policy statements to provide direction and
guidance for recommending and authorizing the expenditure of public funds. The budget is the Annual
Budget element of the strategic plans. It is prepared around the policy statements set by the City Council
at its budget workshops. Community input is also a factor in determining use of resources. Not all policy
statements are addressed in each Annual Budget element. The Annual Budget specifically defines the
methods or processes by which the City Manager and City Staff will go about achieving the desired results
for each policy statement.

GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goals represent specific outcomes that will promote or enhance policy statements. Strategies are the
specific actions needed to accomplish goals. Both goals and strategies are identified through strategic
planning sessions with senior management team and key division staff guided by Council priorities. The
Annual Budget is a detailed look at each operational area, or division, within the City’s departments. Each
division within the City has developed its own unique set of divisional goals which enhance its purpose
and connection to the policy statements. Annually, each division reviews and updates these goals.ty staff
and elected and appointed City Officials rely on the policy statements to provide direction and guidance for
recommending and authorizing the expenditure of public funds. The budget is the Annual Budget element
of the strategic plans. It is prepared around the policy statements set by the City Council at its budget
workshops. Community input is also a factor in determining use of resources. Not all policy statements are
addressed in each Annual Budget element. The Annual Budget specifically defines the methods or
processes by which the City Manager and City Staff will go about achieving the desired results for each
policy statement.
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Planning Process Continued

LONG RANGE PLANNING
The City uses a three-year planning horizon to prepare the capital projects program and financial
forecasts. The three-year capital projects program and the anticipated funding sources are adopted by
separate plans. The capital planning process is discussed in more detail in the Capital Improvements
section. The following provides an overview of the City’s strategic plan policy statements and the goals and
strategies planned for the upcoming year.

BOND RATING INFORMATION
The City’s goal is to fund capital improvement projects on a “pay-as-you-go” basis whenever possible. For
large infrastructure projects or large pieces of equipment, debt financing is sometimes required. The City’s
debt management objective is to maintain levels of debt service that does not adversely impact tax or utility
rates and does not hinder the City’s ability to effectively operate the utility systems, street network, or other
facilities. Debt financed projects must meet the City’s long-term financing criteria as included in the Fiscal
and Budgetary Policy.

When the City of White Settlement utilizes long-term debt financing, it will ensure that the debt is soundly
financed by conservatively projecting the revenue sources that will be utilized to pay the debt and financing
the improvement or equipment over a period of time not greater than the useful life of the asset.

SUMMARY
The budget is a financial plan for a fiscal year of operations that matches all planned revenues and
expenditures with the services provided to the residents of the City based on established budgetary policies.
The City Charter establishes the City of White Settlement's fiscal year as October 1st through September
30th. Upon receipt of the proposed budget, the City Council is required to set a date and place for a public
hearing. A public notice of the hearing date must be published at least ten (10) days prior to such hearing. At
the hearing, the Council gives all interested persons an opportunity to be heard for, or against, any
expenditure account or revenue estimate. The City Charter binds the City Council to adopt a budget prior to
the beginning of the fiscal year. The City Council will normally approve the tax rate for the coming fiscal year
and adopt the budget ordinance during the same meeting.

BUDGET 
PROCESS 
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BUDGET PREPARATION
The City Manager’s Office and Finance Department perform the functions of preparing and analyzing the
2025-2026 budget. The budget process is initiated in March with the distribution of budget preparation
packages to department heads and directors. In May, the City Manager prepares back-up information for
the City Council and schedules work sessions to discuss the direction of the budget for the upcoming
fiscal year. Work sessions begin in April with the Finance Department, City Manager, and each
department supervisor to review line items for both the current budget and the proposed budget to
determine if service levels were to be maintained, improved, or reduced. Revenues are projected as
accurately as possible in order to set priorities for proposed expenditures. Issues are addressed in
workshops beginning in May between the city staff and City Council. The City Manager and Department
Heads must identify and prioritize programs, projects, and equipment necessary to accomplish their goals
and objectives plus those established by City Council. The budget must be developed within the
limitations of available resources. Each Department Head is responsible for divisions that are under their
scope of authority. Each line item of maintenance and operations are justified on budget worksheets. All
capital items are separately identified and justified. The City Council retains final authority on the budget.
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Budget Process Continued

PROPERTY TAX RATE
A property tax rate consists of two components:
a rate for funding maintenance and operations
expenditures and a rate for debt service. State
Property Tax law dictates certain procedures
that must be followed when proposing and
adopting a tax rate. The City must annually
calculate and publicize its “no new revenue tax
rate” and “voter approval tax rate.” The City
Council may not adopt a tax rate that exceeds
the lower of the voter approval tax rate or
103.5% of the no new revenue tax rate until it
has held a public hearing on the proposed
increase following notice to the taxpayers. The
voter approval tax rate is the rate that will
produce last year's maintenance and operations
tax levy as adjusted from this year's value
multiplied by 1.035 plus a rate that will produce
this year’s debt service from this year’s values
divided by the anticipated tax collection rate.

BUDGET ADOPTION
Public notices of the no new revenue tax rate
are published in the local newspaper according
to state law. Workshops to discuss the budget
were held in June. A public hearing on the
budget was conducted according to state and
local laws in August. The proposed Tax Rate
exceeded the No New Revenue Tax Rate but
was equal to the Voter Approval Tax Rate, so
one public hearing was held as required by state
law. A meeting of the governing body to discuss
the tax rate was held in August at which time the
Council proposed the adoption of the property
tax rate that is above the No New Revenue Tax
Rate but equal to the Voter Approval Tax Rate.
The Fiscal Year Budget for 2025-2026 and the
tax rate were adopted by the majority consent of
the City Council on September 2, 2025.

Process
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FY 2025-2026 ANNUAL BUDGET

https://www.wstx.us/1385/Property-Tax
https://www.wstx.us/1382/Budget


BUDGET AMENDMENT
Once the annual budget has been adopted, there are several methods by which the budget may be
amended. In the internal form, the City Manager is authorized by the City Council to make adjustments
between departments within an operating fund or line items within an operating department. Typically, these
requests are generated at the department head level and submitted to the City Manager for consideration
after the Finance Department has reviewed the request and recommended approval. In no case, however,
may the budget adjustments result in the budgeted expenditures exceeding the lawfully adopted
expenditures appropriated for the fund. The City Council may amend the budget by ordinance during the
fiscal year if such expenditures are necessary to protect public property or the health, safety, or general
welfare of the citizens of White Settlement. The actual process begins in the same manner as an internal
amendment, from department head submission through finance review to the City Manager. The City
Manager then submits the request to the Mayor and City Council as part of a budget amendment public
hearing.

BASIS OF BUDGETING 

BASIS OF ACCOUNTING 

Revenues are recognized in the budget period when they are earned and measurable. 
Expenditures/Expenses are recognized in the budget period when the liability is incurred. 
Depreciation of assets is not budgeted. 
Capital outlay is budgeted as an expense in the year purchased. 
Principal payments are budgeted as an expense rather than a reduction to the liability. 
Proceeds from bond sales are budgeted as revenue. 
Transfer of bond proceeds to the Capital Projects Fund is budgeted as an expense.

Governmental and fiduciary funds are accounted
for using the modified accrual basis according to
Generally Accepted Accounting Principles
(GAAP). 
Revenues are recognized in the budget period
when they are measurable and available. 
Revenues subject to accrual include taxes,
charges for services, and interest revenue. 
Expenditures are recognized in the accounting
period in which the liability is incurred, if
measurable. 
Capital outlays are recorded as additions to
capital assets at fiscal year-end and the cost of
those assets are depreciated over their estimated
useful lives for the government-wide financial
statements. 
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Proprietary funds are accounted for using the
accrual basis according to Generally Accepted
Accounting Principles (GAAP). 
Available balances are determined using cash
equivalent approach: cash + investments +
accounts receivable + prepaid expenses -
accounts payable = cash equivalent available. 
Revenues are recognized in the period in which
they are earned and become measurable. 
Expenses are recognized in the period in which
they are incurred and measurable. 
Proprietary funds also record depreciation and
amortization. 
Payment of principal is recorded as a reduction to
the long-term liability.

Process
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FUND STRUCTURE

GENERAL FUND
(MAJOR FUND)

CITY OF WHITE
SETTLEMENT FUND

STRUCTURE

DEBT SERVICE
FUND

SPECIAL
REVENUE FUNDS

CAPITAL
PROJECTS FUNDS

PROPRIETARY
FUNDS

LANDBANKING
FUND

ECONOMIC
DEVELOPMENT
CORPORATION

ENTERPRISE
FUNDS

INTERNAL
SERVICE FUND

STREET
IMPROVEMENT

HOTEL/MOTEL
OCCUPANCY TAX

CAPITAL BOND
(MAJOR FUND)

WATER/
WASTEWATER
(MAJOR FUND)

CRIME CONTROL
PREVENTION

DISTRICT

MUNICIPAL 
COURT

STATE 
FORFEITURE

GRANT

FEDERAL
FORFEITURE

W/S CAPITAL 
BOND FUND

SPLASH DAYS
(MAJOR FUND)

STORMWATER
(MAJOR FUND)

DONATIONS

SPECIAL EVENTS

INCLUDED IN BUDGET AND ACFR 
AUDITED FINANCIALS)

INCLUDED IN ACFR
 (AUDITED FINANCIALS) ONLY
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FUND DESCRIPTION

General Fund
The General Fund is a governmental
fund. It is established to account for all
resources obtained and used for
those services commonly provided by
cities which are not accounted for in
any other fund. The General Fund
uses a modified accrual basis of
accounting. These services include
General Government, Public Safety,
Public Works, and Culture &
Recreation

Debt Service Fund
The Debt Service Fund is used to
account for accumulations of
resources that will be used to pay
debt obligations of the general
government.

Major Fund Types
Major funds represent the significant
activities of the City and basically
include any fund whose revenues or
expenditures, excluding other
financing sources and uses, constitute
more than 10% of the revenues or
expenditures of the appropriated
budget. 

General Fund - 28.1% 
Capital Bond Funds - 25.8%
Enterprise Funds - 28.1%

Capital Project Funds

Proprietary Funds
Water & Wastewater Fund 
This fund accounts for the provision of
utility billing, meter services, water,
wastewater, and sanitation services to
the residents of the City. The City
utilizes groundwater from wells and
surface water from Fort Worth. Fort
Worth also treats the City's sewer. 

Splash Dayz Fund 
This fund accounts for the operations
and maintenance of the City water
park and convention center. The
water park was constructed in 2013-
2014 with the hopes of leasing the
operations to a third party. The City
took over operations of the park
starting the summer of 2016. 

Stormwater Fund 
This fund accounts for the operations
and maintenance of the City's
stormwater system. In 2005-2006, the
City created the fund and
implemented a stormwater fee to fund
the operations and capital project
needs of the City to reduce flooding
and erosion. 

Internal Service Fund 
This fund accounts for the vehicle and
equipment replacement program. In
2019-2020, the City created the fund
to better allocate resources to replace
vehicles and equipment. The City's
enterprise lease program is funded
here.

Special Revenue Funds
Special revenue funds are used to
account for specific sources that can
be legally spent for designated
purposes only. All special revenue
funds use the modified basis of
accounting and budgeting. 

Economic Development
Corporation Fund 
This fund accounts for the collection
of .5% sales tax for economic
development corporations. Funds are
used to promote economic
development based on laws. 

Hotel/Motel Occupancy Tax Fund 
This fund accounts for the levy and
collection of excise tax upon hotels
and motels. The 7% excise tax is
collected for the purposes of
promoting tourism. 

Crime Control Prevention District 
This fund accounts for the collection
of .5% sales tax for crime control.
Funds are used to prevent crime and
funds eight officers in the General
Fund.

The Capital Projects are
governmental funds and established
to account for capital projects. The
projects included in the capital
projects budget are intended to
improve or expand the city
infrastructure, provide for significant
maintenance requirements, or provide
for the acquisition of large pieces of
equipment. 

Capital Bond Fund 
This fund accounts for the proceeds
from bonds issued by the City and
related capital expenditures for
general governmental projects paid
for with bonds. 

Water/Wastewater Capital Bond
Fund 
This fund accounts for the proceeds
from revenue bonds issued by the
City and related capital expenditures
for water and wastewater utility
projects. 

Street Improvement Fund 
This fund accounts for the Water &
Sewer Franchise Tax Revenues
designated for street improvement
projects.
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OVERALL FTE‘S BY FUND

Administration
City Secretary
Human Resources
Management Information Systems  
Finance
Media
Municipal Facilities

2022 2023 2024 2025 2026

3.00
1.50
2.00
2.00
5.00
1.00
1.00

2.00
1.00
2.00
1.00
6.00
2.00
1.00

2.50
1.00
2.00
1.00
5.00
1.00
1.00

2.50
1.00
2.00
1.00
5.00
1.00
1.00

1.50
1.00
1.50
1.00
5.25
2.00
1.00

General Government

Police
Municipal Court
Fire
Code Compliance
Planning and Development
Animal Control 

45.00
3.00

19.00
2.00
3.00
2.50

47.00
3.00

20.73
2.00
3.00
4.00

48.00
3.00

20.00
2.00
4.00
3.00

48.00
3.00

20.00
2.00
4.00
3.00

45.00
2.00

21.00
2.00
4.00
3.50

Public Safety

Streets and Drainage 4.00 4.00 4.00 4.00 4.00
Public Works

Senior Services
Park Maintenance and Recreation
Library
EDC Operations and Parks
Splash Dayz

2.50
7.90
4.50
-

25.51

2.50
5.00
4.00
-

20.50

2.50
4.50
4.00
-

25.43

2.50
6.50
4.00
-

25.43

2.50
6.50
4.50
-

22.75

Culture and Recreation

Economic Development and Assistance - - - - -

Stormwater Utility 5.40 5.00 4.00 4.00 5.00

Utility Billing 4.00 4.00 4.00 4.00 4.00

Meter Technicians 7.00 7.00 4.00 7.00 3.00

Water 5.00 5.00 5.00 5.00 5.00

Wastewater 4.00 4.00 4.00 4.00 4.00

Environmental 2.00 2.00 2.00 2.00 3.00

W/S Non-departmental 5.00 5.00 5.00 5.00 5.00

TOTAL 166.81 162.73 161.93 166.93 160.00
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The City strives to maintain the adoption of the voter approval rate which is 3.5% increase compared
to the prior year, which was reduced from 8% in FY 2021. This allows the City to provide a consistent
tax rate and bring in the necessary revenues to fund the City services. The City has chosen to focus
on the areas detailed below.

The City Council and staff are dedicated to presenting and executing a balanced budget each year.
This ensures all decisions made are sustainable for the future.

The City has committed to raising pay to the median market salaries for all staff and trying to ensure
continued cost of living adjustments in the future to maintain our standing in the market. This should
help recruit and retain staff at the City to provide better service to our residents.

The City is committed to investing funds into public works projects for water, sewer, streets,
stormwater, and meters. The City has an aging infrastructure and needs resources to maintain and
improve the system for current and future residents of the City.

The City is committed to maintaining the service levels of the police department and our full-time fire
department. This ensures the safety of current and future residents of the City.

The City is continuing to make strides towards bringing in more development for the growth and
improvement of amenities within the City. The City is working with a consultant to bring in new
developments and fresh ideas to capitalize on the City's location within DFW Metroplex.

WHERE DOES THE FUNDING COME FROM?
Property Taxes and Charges for Services make up over 20.33% of the City's revenues sources with
the majority of that coming from residential properties. Sales Taxes make up over 11.87% from sales
in the City. Transfers In are funds moved between funds and not a tangible revenue source.

WHERE DOES THE FUNDING GO?
Personnel is the largest expense for the City at over 28.70% with Contractual Services coming in
second at over 22.69% due to obtaining water and wastewater treatment services from the City of Fort
Worth.

MESSAGE FROM THE FINANCE DEPARTMENT
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PROPERTY TAXES
Property tax collections are projected to increase due to an improving economy, anticipated growth
and new construction. General Property Taxes are assessed on real and personal property as of
January 1 each year. The maintenance and operation tax for the General Fund is set by the City
Council. Property Tax Revenue comprises 53.35% of the 2025-2026 General Fund revenues. Each
year the tax rate, as approved by the City Council, is largely dependent upon re-evaluation by the
Tarrant Appraisal District to reflect current market values. Other key components are personal
property, new construction and improvements to existing structures. The Appraisal District estimates
that the net taxable value for levying purposes. As the City continues to use fund balance to operate
the water park, city management and Council have continued to adopt the voter approval tax rate to
minimize the use of fund balance. All tax information relative to budgetary decisions is not available
until July 25th of each year when the certified tax roll is received from the Chief Appraiser. At that
time, other revenue sources and expenditure priorities are considered in preparing a tax rate for the
new budget year. Taxable values have greatly increased for the City which is good for attracting more
development. Values are set by Tarrant Appraisal District and individual accounts cannot increase
more than ten percent in one year for homes with homestead exemptions.

CHARGES FOR SERVICES
Charges for services include water and sewer revenues, park and recreation fees, building
rentals, library revenues, storm water fees, and water park revenues. 

REVENUES 
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SALES & USE TAXES
Revenue from the City's 1%, Economic Development Corporation's .5%, and Crime Control
Prevention District's .5% are projected to equal $5,760,000, a decrease of $640,000 or -10% from the
prior year. This revenue is dependent on the level of wholesale and retail sales. In September 2016,
Westworth Village stopped paying Walmart and Sam's Club tax payment per the 2004 agreement
which has impacted revenues. In 2020, a new agreement with Westworth Village was made and
payments have resumed until the contract ends in October 2025.

FRANCHISE FEES
Franchise Taxes are collected primarily from utilities and are fees charged for the privilege of
continued use of public property. The City collects a 5% fee on the gross receipts of the cable
television utility, 12% fee on commercial refuse service, a 4% fee on the gross receipts of the electric
utility, and a 5% fee on the gross receipts of the gas utility. The certificate telecommunication
providers pay a fee-per-access line rate as required by HB1777 adopted on September 1, 1999.
Franchise Tax Revenue includes revenue collected from electric, telephone, gas, solid waste, and
cable franchise agreements with local providers. The City is expecting a slight decrease in franchise
fees. The City also collects 5% water and sewer franchise fee on the utility bills that is used fund
street projects. Due to new legislation, telephone franchise fees are lower as companies no longer
have to pay both cable and telephone fees.

The City forecasted flat revenues based on minimal change over the last 10 years. In 2019, the
legislation was changed so companies that pay both cable and telephone franchise fees would only
pay one according to highest franchise fee based on the state revenues. Coupled with the fact that
phone landlines are becoming non-existent, the City has seen a decline in revenues for franchise fees
since 2020. 

FINES & FORFEITURES
Fines are revenues received by the City from the Municipal Court from Class "C" misdemeanor
violations occurring within the corporate City limits. Class "C" misdemeanors typically result in fines of
less than $200, but in some cases can reach $2,000. Fines and Forfeitures are mainly made up of
traffic fines, general fines, parking fines, and code violations. Based on varied trends in the past 10
years, the City is forecasting a flat trend in revenue to avoid depending on a variable revenue source.

LICENSES & PERMITS
License and Permit revenues include fees charged by the City contractor for registration, business
licenses and permits for general construction. Fees are charged for City inspection of electrical,
plumbing, and mechanical installations. Major sources of revenue are from building, residential,
alarm, certificates of occupancy and mowing fees. Building permit revenue is based on development
within the City limits, and recent years have seen a wealth of activity. However, because growth
cannot be sustained at such a rate, the City continues to budget building permits conservatively in
anticipation that alternating years may ebb and flow with great variance. The City implemented a Tax
Increment Reinvestment Zone (TIRZ) to stimulate development in the southern portion of the City, but
the City has not initiated any projects in the TIRZ and no budget is adopted for the TIRZ in FY2026.
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INTEREST INCOME
Interest rates have been on the rise  in recent years which has resulted in addition investment
earnings. The City continues to budget interest income conservatively.

OTHER REVENUE
Other revenue major sources of income include oil and gas royalties and sale of assets. These are
budgeted based on history.

EXPENDITURES
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PERSONNEL
Across all funds, personnel makes up 38.5% of expenses in the current budget. However, in the
General Fund personnel makes up 70.29% of the current budget and 67.5% of the prior budget. This
increase is due to increases in medical insurance cost at no pass-through to the employee, an
increase in our fiscal year retirement contribution rate, and the adopted STEP plan for the Public
Safety departments. Below you can see a break down by function of salary and benefit expenses. 

The current budget does not program a cost of living adjustment for full-time employees but does
include the standard STEP increases for Dispatch, Police, and Fire Departments with lower ranks
having a 2.5% spread and higher ranks having a 5% spread. New in FY2026, a transfer from the EDC
to the General fund in the amount of $302,820 funds Park Maintenance positions. 

CONTRACTUAL SERVICES
Of note in Contractual Services is an increase in the Fire Department’s budget for $460,000 slated
for EMS services per the regional contract with the City of Fort Worth. Prior to June 2025, EMS was
fee based only in the County and provided by an independent provider. 

MATERIALS AND SUPPLIES
The departments were instructed to reduce their Materials & Supplies budget by 10% compared to
FY2025 and that reduction is reflected in the Adopted FY26 Budget.

CAPITAL OUTLAY
in the operating funds decreased across the board in order to make room for the new EMS payment
as well as capture built in escalators in the Contractual Services category for items like insurance,
software as a service, and miscellaneous vendor agreements. Capital Outlay spending in the Capital
Funds is based on the year of the CIP and fluctuates based on project scopes and timelines. 

DEBT SERVICE
Debt service payments increased from the prior year budget of $2,663,965 to $3,170,769 due to an
increase in bond payments from the new $7.45M CO issuance in March 2025. Of the total debt
service liability, $1,038,386, or 33%, is paid from utility revenues. 
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The Financial Forecast for the City of White Settlement covers a five-year timeframe including the City's
General Fund, Water & Sewer Fund, Stormwater Fund, Splash Dayz Fund and a summary of other funds.
The major funds are presented separately from the summary of the smaller funds. The forecast of these
funds is intended to:

Provide City Council and City Management a meaningful tool in establishing priorities, allocating
resources, and providing direction and strategies in the administration of City government.
Provide insight into the long-term financial implications of current priorities, policies and programs.
Provide an understanding of available funding, financial risk, assess the likelihood that services can be
sustained, assess the level at which capital investment can be made, identify future commitments and
resource demands, and identify variables that may cause changes in the levels of revenues.
Provide an early warning system for potential problem areas to watch where alternative strategies may
need to be developed or where issues can be proactively addressed and planned for.
Assist in strategic decision-making and long-range planning efforts by allowing City Council,
management, and departments to see how programs fit within the overall context of City finances.

The forecast provides a solid planning tool by building upon the proposed budget and then projects future
resources and expenditures based upon known reasonable trends and continuing the City's current
services and service levels. The forecast for each fund also incorporates the debt and operating costs
associated with capital improvement projects in the City's five-year Capital Improvement Program (CIP),
thus, these forecasts provide City Council and management the opportunity to look into the future based
on today's and past decisions and apply strategies and sound fiscal management to maintain the strong
financial health of the City.

This forecast is not intended as a budget. Rather, the multi-year forecast is a valuable tool, based on a set
of well-reasoned assumptions, upon which policy and strategy may be formulated. The forecast is a vital
component of the City's financial management strategy.

LONG RANGE PLANNING SUMMARY

The General Fund, Water & Sewer Fund, Stormwater Fund, and Splash Dayz Fund forecasts form the "core"
of this document. 

The General Fund is the general operating fund of the City and is used to account for all financial activity not
reflected in other funds. The fund consists of the following major functions: general government, public safety,
public works, and culture & recreation.

The Water & Sewer Fund includes water and sewer system operations and is operated in a manner similar to
private business enterprises, where services to the public are financed primarily through user charges. The
fund consists of the following departments: utility billing, meter services, water, wastewater, environmental,
sanitation, debt service, and non-departmental. 

The Stormwater Fund includes stormwater system operations and is operated in a manner similar to private
business enterprises, where services to the public are financed primarily through user charges.

OVERVIEW
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The Splash Dayz Fund includes water park operations and is operated in a manner similar to private
business enterprises, where services to the public are financed primarily through user charges. The fund
consists of the following departments: administration, convention center, facilities, food & beverage,
lifeguards, front gate, cash control, and EMT. 

It is important to note that the numbers in these multi-year forecasts are estimates based on various
assumptions and are not representation of fact. The picture reflected in these forecasts portray a scenario if
all assumptions hold true. Therefore, the importance of the forecasts lies not in the numbers, but in the
discussion, it encourages on the policy issues and strategies that can be implemented in the event these
scenarios become reality.﻿

Based on these assumptions, the forecast shows that the City will be able to accomplish the following:
Fund existing services at current service levels
Meet current and future anticipated debt service obligations
Fund a Multi-Year Capital Improvement Program and associated operating expenditures
Meet cash reserve and bond coverage requirements
Meet a 10% reserve policy in the Debt Service Fund
Operate and maintain existing City facilities

As part of the formulation of these forecasts,
the forecast methodology includes estimating
the future values of revenues and
expenditures. The forecast provides an
estimate of how much revenue will be
needed/required in order to meet expenditures
and reserve and bond coverage requirements
over the forecast period. The value of
forecasts is in estimating whether, given
assumptions about financial policies and
economic trends, the City will have sufficient
resources to meet the resource requirements
of ongoing, planned or mandated programs.

In the City's forecasts, there is a mixture of
methodologies, including historical and factual
information, knowledge of anticipated events,
and judgment. The methodologies incorporate
information gathered on anticipated population
growth and building permits. Anticipated sales
tax from retail sales, anticipated valuations,
and other variables were identified to try to
minimize the risk of overstating or
understating revenue.

FORECAST METHODOLOGY
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﻿Much like revenue, the expenditures
projections for the General Fund and Water &
Sewer Fund are based on historical trends,
anticipated events, assumptions about the
future, and other judgments staff deemed
appropriate. Salary projections are based on
anticipated cost of living adjustments and pay
plan step increases, and benefits were broken
out separately to account for the ever-
changing behavior of certain benefits, such as
TMRS and health care benefits. The City may
attempt to enact some controls to prevent the
anticipated growth of operating expenses, but
such controls are not assumed in the plan.

Property tax revenues are dependent on the
net assessed property valuation assumptions,
which are derived from revaluation of existing
property, but the forecasts have only taken
into account the 3.5% cap mandated by the
State of Texas.



GENERAL FUND

WATER AND SEWER FUND

STORMWATER FUND
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SPLASH DAYZ FUND

OTHER FUNDS
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Minimal changes in Fund Balance are projected across all funds because the City aims to adopt a balanced
budget in every fund, every year. Below are highlights on any major additions or subtractions to current year
Fund Balance:

Not shown in the chart above but material enough to note is the reduction in Fund Balance of the
General Fund between FY25 and FY26 of -$3,549,736 for land purchases authorized by the City
Council.

The EDC Fund was relieved of the debt service burden a year ago, and even with an operating subsidy
to the Splash Dayz Fund for day-to-day water park expenses, the EDC fund is projected to add $704,797
to fund balance in FY26. The EDC Fund contains minimal programming and is therefore adding to fund
balance.

In FY26, an EDC transfer to the General Fund also provides funding for Park Maintenance. 

Splash Dayz Fund is projected to have no change in fund balance due to a balanced budget being
adopted using the operating subsidy from the EDC Fund. 

The Crime Control Prevention District chose not to fund a 9th officer in FY26 as originally proposed by
staff, so an add to fund balance of $93,250 is projected in FY26.
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Fund Departments

City Council (50) 
City Manager (51) 
City Secretary (52-53) 
Human Resources (54) 
Management Information Systems MIS (55) 
Finance (56) 
Media (57) 
Municipal Facilities (58) 

GENERAL GOVERNMENT

City Marshal (59) 
Municipal Court (60)
Code Compliance (61) 
Planning & Development (62) 
Police (63-64) 
P.A.W.S. Animal Control (65) 
Fire (66-67)

PUBLIC SAFETY

Streets (68)

PUBLIC WORKS

Library (69) 
Senior Services (70) 
Recreation (71) 
Parks Maintenance (72) 
Pride Commission (73)

CULTURE & RECREATION



MAYOR/
COUNCIL

CITY SECRETARY

ORGANIZATIONAL CHART

RESIDENTS OF 
WHITE SETTLEMENT

MUNICIPAL
COURT, JUDGE &
PROSECUTOR

CITY MANAGER CITY ATTORNEY

The City Council is the governing body elected to oversee general administration of the city and
represent the interests of residents. The city council is committed to the health, safety and welfare
of the community through sound infrastructure and public safety by addressing water, sewer,
streets, fire and police services; establishing priorities, accountability measures and determined
financial resources for sustainable services and growth. City council is composed a mayor and five
council members who are elected at-large and serve three-year terms. Operating under the
council-manager form of government, the council enacts local legislation, adopts the operating
budget and sets policy. Day-to-day operational matters are vested in a city manager who is
appointed by and reports to the city council.

DESCRIPTION
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CITY MANAGER

ORGANIZATIONAL CHART

MAYOR/CITY
COUNCIL

PT RECEPTIONIST

The City Manager’s Office is responsible for linking the goals and vision of the City Council with the
administration, programs, and policies of the operations of the City of White Settlement's local
government. The City Manager's Office executes Council directions; administers and is accountable for
the financial integrity of the City's annual budget; develops and recommends solutions to address the
community needs; provides information to Council and residents on city transactions, activities, existing
conditions, events, future requirements and issues that might affect the City. The City Manager's Office
also fosters an atmosphere of "responsible city government", as evidence by an emphasis on
implementing City Council direction, encouraging citizen engagement, improving organizational
transparency and promoting diversity within the operational and organizational departments.

DESCRIPTION
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The Strategic Anchors of the office are Sustainable: Programs and services designed to last and evolve as
needed; Iconic: Perform to a high standard; and Service Value: Provide exceptional municipal services in a
cost-effective way. 

City Secretary office operations are guided by its Core Values which are:
STEWARDSHIP: To act with integrity to safeguard public trust as a steward of open, accountable and
responsible city government;

EXCELLENCE: To operate with confidence, ensure timely and cost effective delivery of service, move
forward technologically with a commitment to fiscal responsibility;

RESPONSIBLE LEADERSHIP: To lead with a commitment to excellence, model ethical behavior, focus and
support new assignments and continuously improve;

VIRTUE: To function with honesty, transparency, fairness and accountability; and

EQUAL ACCESS: To serve with respect for all residents and visitors in an inclusive manner that is reflective
of the diverse community.

CITY SECRETARY

MAYOR/CITY
COUNCIL

ORGANIZATIONAL CHART

MISSION STATEMENT
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 Provided
Chief Municipal Elections Officer administering all
municipal elections
Administration of legislative affairs
Records Management Officer
License and Permit Management including TABC,
Recreational and Oil & Gas permits
Public and Municipal Relations including claims
against the city, legal notices and bid openings

DESCRIPTION
The main focus areas of the City Secretary's Office to are serve our customers, manage the business of the
department, provide financial stewardship and promote learning and growth. The City Secretary’s Office is
committed to uphold statutory principles, facilitate and support the municipal legislative processes, conduct
elections with integrity, record and provide access to official records of the city, preserve city history,
promote confidence through governmental transparency, encourage civic involvement, and provide loyal
service to the public. Appointed by the City Council as established under the City Charter and Local
Government Code, the position has certain prescribed duties serving in several capacities. 
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SERVICES  Provided
Board and Commission Administration; Municipal
Property Management
Governmental Relations Administration including
the administration of public meetings, Code of
Ordinances and legal notices
Keeps the corporate seal, register of bonds issued
by the municipality, the official Election Registry
and serves as the Public Notary of the City



The Human Resources (HR) Department is committed to providing professional, engaging and strategic
human resource solutions that support the City’s values and strategic plans. The HR Department supports
city staff through partnerships in strategic planning and implementation tied to people and policy
administration. 

The HR department exists to serve with respect, empathy and integrity to ensure that all employees feel
valued and part of our organization. We focus on providing the highest level of customer service to recruit,
support, and retain employees.

The Human Resources Department is responsible for administering the city-wide HR functions including: 

HUMAN RESOURCES
& CIVIL SERVICES

DIRECTOR

CITY MANAGER

HR GENERALIST

ORGANIZATIONAL CHART

DESCRIPTION

• Policy administration & compliance;
• Recruitment, selection, onboarding and orientation;
• Benefits administration & wellness; 
• Training and professional development; 
• Employee engagement and retention programs; 
• Organizational development;
• Workforce planning;
• Job classification, pay plan administration;
• Employee relations and coaching;

• Employee leave including FMLA, workers
compensation and disability;
• Personnel file management, file reviews &
employment verifications;
• Investigations of alleged discrimination;
• Fire and Police civil service administration including
testing, coordinating 
 civil service commission meetings;
• Offboarding of employees.

54

Resources
Human

FY 2025-2026 ANNUAL BUDGET



Management information services (MIS) strives to provide City departments with a operational, secure and
reliable network environment to provide city staff with the access to necessary platforms and equipment in a
timely manner for successful productivity and processes. 

SERVICES PROVIDED
Technical planning and design
VOIP management and support
Project and security management
Datacenter, Local area network, and Wi-Fi management
Web and application development
Data backup, archival, and retrieval
Desktop, network, and web support
Application, server, and technical support

IT MANAGER

FINANCE
 DIRECTOR

ORGANIZATIONAL CHART

DESCRIPTION
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SENIOR
ACCOUNTANT

ACCOUNTING
COORDINATOR

ORGANIZATIONAL CHART

FINANCE DIRECTOR

PURCHASING
COORDINATOR

FINANCE
ANALYST

The Finance Department provides accurate and timely financial reporting to parties with a vested interest in
the City’s financial activity and health. The Finance Department recommends and implements sound fiscal
policies, safeguards the City’s assets, and assures the effective use of fiscal resources in accordance with
the City’s policies and procedures, generally accepted accounting principles, pertinent rules and laws, and
best practices. 

Services Provided
Accounts payable / accounts receivable
Cash management / investing
Payroll
Coordinate annual audit
Accounting and financial reporting
Annual 3rd party reporting
Budget preparation and creation
Budget monitoring and reporting
Analysis and research

DESCRIPTION
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The Media Department oversees the flow of information to and from the public for all city departments
through multiple communication platforms such as social media, newspapers, PSA's, marketing and
promotion and digital media. 

SERVICES PROVIDED
City web page management
Content development support with city departments
Audio and visual services
Record City activities, meetings, and events
City Manager monthly reports
City Newsletters
Social Media engagement and monitoring
Marketing and promotional support

DIGITAL MEDIA
MANAGER

COMMUNITY
SERVICES DIRECTOR

ORGANIZATIONAL CHART

DESCRIPTION
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DESCRIPTION 
Municipal Facilities is responsible for providing building and facility maintenance repair services for all
departments throughout the City. The primary responsibilities include, but are not limited to, maintenance
and operation of the heating and air conditioning systems, maintenance of electrical and plumbing
systems, and repairing and upgrading structures and facilities in need of service.

FACILITY SERVICES
SUPERVISOR

COMMUNITY
SERVICES
DIRECTOR

ORGANIZATIONAL CHART
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The City Marshal’s office is responsible for bailiff duties, security and police presence during court sessions,
warrant services, and fire marshal duties. The City Council created the City Marshal’s office through the City
Charter with all duties related to the resolution and collections of outstanding warrants via means of
communication, negotiation, concession and/or conciliatory means to maximize collections for the City. The
Office’s mission is to protect and serve the community’s quest for a peaceful and safe existence, free from
fear, and with democratic values applied equally to all citizens.

 DESCRIPTION

CITY MANAGER/
CHIEF MARSHAL

ORGANIZATIONAL CHART

SENIOR MARSHAL/ 
FIRE MARSHAL
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SERVICES PROVIDED
Assist municipal court with warrants and court
security
Security for city government buildings
Backup for police with calls for service
Environmental crimes investigations
Address homeless camps with police and code
compliance
Enforcement/removal of abandoned or junk
vehicles
Assist code and public works during high risk
actions
Relocate vehicles during public works projects
Deliver daily bank deposits
Liaison for Tarrant County Constables Office,
Tarrant County MHMR, Fort Worth Police
Crisis Intervention Team
Assist other outside law enforcement agencies
on arrest warrants

Member of the W.S.P.D. Hotel/Motel Crimes
Taskforce
Review and approve fire plans for new
commercial developments
Fire sprinkler system compliance
Commercial certificate of occupancy
inspections
Annual commercial, educational and daycare
facility inspections
Investigate and pursue criminal charges on
arson cases
Conduct fire prevention programs with the
White Settlement Fire Dept.
Assist White Settlement Fire Dept on fire and
medical scenes
Member of the Tarrant County Arson Task
Force



 DESCRIPTION
The Municipal Court is created by City Charter charged with jurisdiction over violations of City
ordinances, traffic laws, class C misdemeanors, and similar statutes within its legal boundaries. The
Court is presided over by a City Council-Appointed Municipal Court Judge. The Municipal Court’s
mission is to act as an impartial forum to address legal charges brought against an individual. The Court
schedules appearances before a judge, summons jurors, collects fines as levied, issues writs and
warrants, and performs any administrative duties as necessary.

SERVICE PROVIDED
Docket / case flow management
Juvenile case processing
Access to court
Mandatory reporting
Warrant maintenance
Compliance with court orders

COURT
ADMINISTRATOR

FINANCE DIRECTOR

COURT CLERK

ORGANIZATIONAL CHART
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DESCRIPTION

BUILDING
INSPECTOR

CODE OFFICER

ORGANIZATIONAL CHART

BUILDING OFFICIAL

CODE OFFICER

The Code Compliance Department comprises trained, licensed officers who use a hometown community
approach to create strong bonds with our residents and visitors. Officers monitor applicable ordinances,
codes, and regulations related to zoning, land use, public nuisance, health and safety, blight, and other
matters of public concern. They serve as a resource of information on City regulations to property owners,
residents, businesses, the general public, and other City departments. In addition to responsibilities
pertaining to Code Compliance, the office identifies and solves problems, establishes goals, and defines
strategies within the community.
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DESCRIPTION

BUILDING
INSPECTOR

BUILDING OFFICIAL

PERMIT CLERK

ORGANIZATIONAL CHART

The Planning & Development Department is a key component to the growth of White Settlement, both
residentially and commercially. The department follows projects from inception to completion, including
planning, permitting, and inspections. These projects can include commercial buildings, new homes,
remodels, fences, pools, sheds, and much more. As a department, we work with citizens, business
owners, contractors, developers, and boards such as (BAA) the Board of Adjustments and Appeals which
oversees variances to the ordinance and codes. Planning and Zoning (P&Z) this board is responsible for
making zoning recommendations to council for consideration on all zoning matters. The department works
with all these key individuals to make White Settlement a wonderful place to live.

PERMIT CLERK
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ORGANIZATIONAL CHART

POLICE CHIEF

DISPATCH
SUPERVISOR

ASSISTANT
POLICE CHIEF

ADMINISTRATIVE
SERGEANT

ADMINISTRATIVE
SERVICES

RECORDS CLERKEVIDENCE
TECHNICIAN

9 DISPATCHERS PATROL
LIEUTENANT

7 CROSSING
GUARDS

SUPPORT
LIEUTENANT

ADAM SERGEANTACO CORPORAL CHARLIE
SERGEANT

BAKER SERGEANT CID SERGEANT2 TASK FORCE
OFFICERS

4 CORPORALS/
OFFICERS

6 CORPORALS/
OFFICERS

7 CORPORALS/
OFFICERS

6 CORPORALS/
OFFICERS

The White Settlement Police Department is a 24-hour, full service law enforcement agency. The
department is accredited by the “Law Enforcement Agency Best Practices Accreditation Program” through
the Texas Police Chiefs Association. Only 186 agencies out of 2,700 across the state have achieved this
gold standard of recognition.

Our community is home to major defense contractors and bordered by Lockheed Martin, the Naval Air
Station Joint Reserve Base, and many other major industrial businesses. Our population of 17,896 swells
to more than 45,000 people with an estimated 18,000 employees at Lockheed and another 10,000 active
duty military, guardsman, reservists, and civilian employees at NAS JRB FTW. The sounds of freedom can
be heard overhead with F-16C Fighting Falcons, F-35A Lightning II fifth-generation strike fighters, and C-
130 Hercules assigned to the 301st Fighter Wing and 136th Airlift Wing flying throughout the community. It
is also not uncommon to see the President of the United States on Air Force One flying into the gateway to
North Texas.

Our goal is to provide exemplary service to our community, businesses, and visitors. While we maintain
our hometown charm of being a small city, there is no shortage of world-class amenities to live, work, and
play within our community. From award-winning parks, sports fields, and a dedicated water oasis filled with
countless family attractions, we welcome everyone with a sense of backyard pride.

DESCRIPTION
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Our public safety team is here to serve you with excellence and cultivate positive relationships. We have
many opportunities to connect with children, teens, and adults through our various community engagement
efforts. Relational policing is at the core of everything we do. We look forward to partnering with you to
achieve our public safety goals of being a community that is safe, free of fear of crime, and one that upholds
the Constitutional principles of all people.

The department is broken into 4 divisions, each with a unique set of responsibilities. The Patrol Division,
consisting of the largest section of departmental operations, is responsible for proactive patrols, responding
to calls for service, detection of criminal activity, and apprehension of offenders. The Support Division
provides logistical support to the Patrol Division through various segments and units. The Criminal
Investigations Unit falls under the Support Division. The Dispatch Services Division provides personnel for
answering emergency and non-emergency calls, dispatching officers, and managing complex computer
databases and systems. Police Administration provides overall support in all departmental operations
including training, records, crime scene, and evidence.

DESCRIPTION CONTINUED

Neighborhood Watch
Crime Free Hotel/Motel Program
Open Records Requests
Neighborhood Speed Surveys
Various Community Engagements

 

ADMIN

PATROL

*Materials & Supplies, Contractual Services, and Debt Service for Patrol can be found under CCPD Fund Summary
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SERVICES PROVIDED

Public Safety
Citizens Police Academy
Citizens on Patrol
Dog Walker Watch
Pastor's Coalition
Public Safety Cadets



DESCRIPTION

SUPPORT
LIEUTENANT

POLICE CHIEF

CORPORAL

ORGANIZATIONAL CHART

Animal control is responsible for handling animal related problems throughout the City; which include, stray
animal and impounding issues, customer service, animal nuisance and ordinance enforcement issues, animal
welfare and vaccination issues, animal bites and quarantine issues and procedures, population control and
enforcement, animal adoptions and pet licensing, urban livestock and wildlife management.

OFFICER OFFICER 2 PT KENNEL
TECH
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Animal Control
P.A.W.S.

FY 2025-2026 ANNUAL BUDGET

SERVICES PROVIDED
Rabies Control
City Animal Licenses
Microchipping
Health and Safety Education to the citizens and surrounding areas for both pest owners and the animals.
Adoption Services
Foster Home Services



ORGANIZATIONAL CHART

The White Settlement Fire Department's primary mission is to protect the lives and property of the residents
of White Settlement. This is accomplished through the delivery of emergency medical services, fire
suppression operations, and fire prevention through inspections and public education.

The White Settlement Fire Department serves and cares for the families and visitors of our community with
pride, honor, and integrity. Our mission is to protect life, prevent harm, and preserve property. We serve to
meet the ever-evolving needs of our community and its residents. We strive to demonstrate service
excellence through professionalism, integrity, and foster community relations. The  White  Settlement  Fire
Department  also serves/protects  the community through - fire

DESCRIPTION

ADMINISTRATIVE
ASSISTANT

CAPTAIN A CAPTAIN B CAPTAIN C

FIRE CHIEF

ENGINEER A ENGINEER B ENGINEER C

4 FT FF A 4 FT FF B 4 FT FF C

SERVICES PROVIDED
Fire suppression

Fire safety education
Emergency Medical Services (EMS)

Swift water rescue
Hazmat mitigation

safety education, emergency prevention programs,
preparedness and response, protection of life, property, and
environment through fire suppression, HAZMAT mitigation,
special rescue, emergency medical services, as well as non-
emergency calls to service. The variety of emergency
situations encountered at fire scenes and the need to
determine appropriate medical procedures for a wide variety
of situations contributes to the complexity of the work.
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Fire
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Streets
 FY 2025-2026 Annual Budget

PUBLIC WORKS
DIRECTOR

SUPERINTENDENT OFFICE MANAGER

STREETS
CREWLEADER

STREETS HEAVY
EQUIPMENT
OPERATOR

2 STREETS
MAINTENANCE
TECHS

The Street Department provides both corrective and preventive maintenance to the City's streets by, repairing and
providing preventive maintenance to all public streets and alleys; maintaining, repairing and installing street/traffic
control signs; repairing potholes and minor incidents of street failure; sweeping the streets; cleaning and repairing
curb and gutter; picking up trash, bulk trash collection and disposal; trimming trees and clearing brush; painting
crosswalks; cleaning drainage ditches; cleaning, repairing and installing inlets and culverts is some of the work
done by this Division. Maintenance work is typically undertaken on either a scheduled (weather permitting) or
condition-responsive basis.  If weather permits, this Division completes requested pothole repairs within 48 hours
of notification and responds to inclement weather conditions within two hours of notification by supplying
barricades and other traffic control measures as necessary.

DESCRIPTION

SERVICES PROVIDED
Maintenance of streets
Maintenance of street signs
Maintenance of traffic lights
Inspection and repairs of utility cuts

ORGANIZATIONAL CHART
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Assists in barricading streets for special events or emergencies
Assists Code Compliance with the removal of homeless camps
Crack seal
Swept roadways
Trim trees



LIBRARY MANAGER

COMMUNITY
SERVICE DIRECTOR

1 LIBRARIAN

3 PT LIBRARY
CLERKS

PT LIBRARY
CLERK

(HOTEL/MOTEL)

The White Settlement Public Library provides an organized collection of print and non-print materials for patrons
of all ages that meet their informational, educational and recreational needs.  The Library has a relatively large
and growing collection of books, reference materials, newspapers, magazines and audio/visual materials in a
variety of formats. The Library has a Computer Center that houses over seventeen computers with Internet
access and Microsoft Office Suite.  Not only is the Library a central source of books and audios, it also houses
Adult Basic Education, GED preparatory classes and small display spaces.  

Library materials for circulation - books, audio, video and ancillary items
Programs and classes for all ages

Public computer and internet access
Printing and copying

Special events and activities
volunteer opportunities

Tarrant County Elections host site

DESCRIPTION

ORGANIZATIONAL CHART
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Senior Services
ORGANIZATIONAL CHART

 FY 2025-2026 Annual Budget

In cooperation with Meals on Wheels (formerly Senior Citizens Services of Greater Tarrant County, Inc.) and
other organizations, Senior Services provides multiple services and activities for the senior citizens of White
Settlement and surrounding areas. Services include hot meals, transportation, health screenings, educational
and informational programs, crafts, legal advice, exercise and fitness opportunities, referrals to other agencies for
needed assistance and a host of other social activities and support services. All of this is designed to afford
senior adults opportunities to continue to utilize their considerable wisdom, experience, and talents in productive,
worthwhile, and rewarding ways.

DESCRIPTION

LIBRARY MANAGER

COMMUNITY
SERVICE DIRECTOR

SENIOR CENTER
COORDINATOR

SENIOR CENTER
TECHNICIAN

PT SENIOR CENTER
CLERK
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SERVICES PROVIDED
Volunteer programs
Donation programs
Health and wellness programs

Meal program
Transportation services
Programs, classes and field trips
Special events



Recreation Services is responsible for providing a wide variety of recreational opportunities for all age
groups in the local and surrounding community.  Recreation Services endeavors to expand outreach
capability and impact through partnership opportunities with the WSISD, YMCA, Scouting organizations,
youth sports associations, and other civic organizations to provide year-round quality recreation programs
and opportunities.   

DESCRIPTION

ATHLETIC SERVICES
SUPERVISOR

COMMUNITY
SERVICES

COORDINATOR
3 PT RECREATION

ATTENDENTS

RECREATION
MANAGER

COMMUNITY
SERVICES
DIRECTOR

ORGANIZATIONAL CHART
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Recreation
 FY 2025-2026 Annual Budget

SERVICES PROVIDED
Customer Service and collections

Facility and field rental support
Special events

Keep White Settlement Beautiful affiliation
Volunteer Programs

Sports leagues and tournaments
Programs and classes

Convention Center Support



COMMUNITY
SERVICES
DIRECTOR

PARKS/RECREATION
SUPERINTENDENT

CREWLEADER CREWLEADER LEAD MAINTENANCE
TECH

ORGANIZATIONAL CHART

PT ATHLETIC
SERVICES TECH

The Park Maintenance is responsible for the grounds maintenance care, landscape enhancement,
beautification, and development of the City’s park system and civic complex buildings. Furthermore, it manages
approximately 93 acres in small parks, neighborhood and community park areas, public leisure recreational
areas, athletic fields, outdoor sports courts, medians and easements throughout the city. 

DESCRIPTION

93 acres of parklands
13 Park sites
8 special use and median areas
13 sports fields

4 playground sites
11 Pavilions
5 Park restroom facilities
6 city properties
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Maintenance
Parks
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SERVICES PROVIDED
The Parks Department maintains and services the following areas throughout the White Settlement Park
System which include sanitation, litter removal, janitorial services, facilities maintenance, and sports field
management:



The Pride Commission was established to work with Keep Texas Beautiful and other related organizations
to improve “quality of life” issues by focusing on Recycling, Trash and Debris cleanup and removal and the
overall beautification of the City’s streets, waterways, parklands and neighborhoods within the community.
The Pride Commission Board was established by ordinance in 1996 by the City Council and is comprised
of seven members and two alternates. It is the responsibility of the board (members and alternates) to
represent businesses, industries, education, and neighborhoods.

DESCRIPTION
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Commission
Pride
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WATER & SEWER FUND SUMMARY
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SPLASH DAYZ FUND SUMMARY
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STORMWATER FUND SUMMARY
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Fund Departments

Utility Billing (78)
Meter Services (79)
Water (80)
Wastewater (81)
Sanitation (82)
Environmental (83)
Debt Service (84-85)
Non-Departmental (86)

WATER/WASTEWATER FUND

Splash Dayz (87)
Convention Center (88)

SPLASH DAYZ FUND

Stormwater (89)

STORMWATER UTILITY FUND



The Utility Billing (UB) department reports to the Finance Director. The City has approximately 5,700
water meter accounts. On a monthly basis, approximately 600 accounts require additional collection
actions, including processing cutoffs. The City is split into two billing cycles each month. 

SERVICES PROVIDED
Processing utility bills
Working with meter technicians
Processing utility payments
Setting up and closing accounts
Answering and resolving customers' questions
Preparing work orders

DESCRIPTION

ORGANIZATIONAL CHART

FINANCE DIRECTOR

UTILITY BILLING
MANAGER

SENIOR UB CLERK UB CLERK (2)
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ORGANIZATIONAL CHART

The Meter Technician is a Division of the Public Works Department. Currently, this Division services
approximately 6,138 meters. The American Water Works Association (AWWA) recommends that every water
utility accurately meter all water taken into its system and all water distributed from its customer's points of
service.

The City of White Settlement has 2 billing cycles consisting of week day readings and billings. The residential
and commercial meters assigned to each billing cycle are divided into routes that Meter Tech's read, either
manually or with mobile automated technology. Information captured during the meter reading provides the
basis for the department's water and sewer billing collection.

SERVICES PROVIDED
Maintenance of water meters
Maintenance of transmitters
Manual reads of water meters

DESCRIPTION

PUBLIC WORKS
DIRECTOR

WATER/SEWER
SUPERINTENDENT

OFFICE MANAGER

SR. METER TECH

METER
CREWLEADER

2 METER TECHS

Disconnecting and reconnecting services
Leak investigations and work orders
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Services
Meter
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ORGANIZATIONAL CHART

The City of White Settlement is a wholesale customer of the City of Forth Worth which purchases water
through 3 wholesale meter stations. The City currently operates 5 of the 8 ground water wells.

The Water Division operates, maintains, and repairs approximately 451,877 linear feet of pipe line ranging
in diameter from 2 inches to 30 inches of water mains, 309 fire hydrants, mainline valves, and about 6,138
service connection lines. The division is responsible for ensuring that water is delivered to customers with
sufficient pressure to meet both regulatory standards and emergency fire safety requirements. 

The Water Division is responsible for producing and supplying quality water that complies with all federal
and state water quality standards, while meeting system demands at all times. 

SERVICES PROVIDED
Maintenance of water lines
Maintenance of water wells

DESCRIPTION

PUBLIC WORKS
DIRECTOR

WATER/SEWER
SUPERINTENDENT

OFFICE MANAGER

HEAVY EQUIPMENT
OPERATOR

WATER
CREWLEADER

3 MAINTENANCE
TECHS

Maintenance of fire hydrants
Maintenance of mainline water valves
Producing and supplying quality water
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ORGANIZATIONAL CHART

The Wastewater Division is responsible for collection of wastewater and its transmission to the Fort Worth's
Village Creek Water Reclamation Facility (WRF). The City's Wastewater System is interconnected with the
City of Fort Worth's system and sends wastewater through 3 wholesale meter stations. This service includes
the operation, maintenance, and repair of all sewer lines, manholes, and lift stations connected to the
Wastewater Collection System.

The Wastewater Division strives to protect the health of the citizen's of White Settlement by reducing
sanitary sewer overflows and proper cleaning up of sewage spills. Employee's inspect and monitor
approximately 71 miles of wastewater infrastructure, 3 lift stations, and 842 manholes on a continual basis to
prevent blockages and sewer overflows.

DESCRIPTION

PUBLIC WORKS
DIRECTOR

WATER/SEWER
SUPERINTENDENT

OFFICE MANAGER

HEAVY EQUIPMENT
OPERATOR

WASTEWATER
CREWLEADER

2 MAINTENANCE
TECHS

81

FY 2025-2026 ANNUAL BUDGET

Wastewater



The City of White Settlement entered into a new contract with Frontier Solutions starting May
1, 2023 after being with Waste Connections of Texas, formerly IESI since May 1, 2007.
Approximately 5,080 residential customers are served with twice a week curbside garbage
collection. Residential customers pay for solid waste collection services through a monthly
fee added to their utility bill that covers weekly garbage, yard waste, and monthly bulk
collection. The monthly residential fee is currently structured as a flat rate fee of $XX. The
City of White Settlement objective is to strengthen our solid waste program we have in place
with our vendor. Code Compliance Department will strongly monitor all areas and resident
complaints thoroughly to ensure proper actions are taken place to contribute to the
cleanliness of the City.

DESCRIPTION
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ORGANIZATIONAL CHART

The Environmental division is responsible for producing and supplying quality water that complies with all
federal and state water quality standards, while meeting system demands at all times. TCEQ requires flushing
dead end water mains monthly to preserve the quality of the water delivered to the customer. Currently there are
approximately 26 dead ends that require flushing. 

The Division must also complete and submit required Texas Commission on Environmental Quality (TCEQ) self-
monitoring reports monthly. Water samples are sent to a TCEQ certified lab for testing on a weekly basis.
Approximately 300,000 gallons of water is treated daily. All repairs of the disinfection system, electrical and
chemical feed systems are completed and managed by staff. 

SERVICES PROVIDED

DESCRIPTION

PUBLIC WORKS
DIRECTOR

 SUPERINTENDENT OFFICE MANAGER

HEAVY EQUIPMENT
OPERATOR

ENVIRONMENTAL
CREWLEADER
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Environmental

Maintenance and repair of disinfection
equipment, instrumentation calibration,
chemical order, and delivery
TCEQ & EPA reporting

Daily operations check and reporting
Daily in house samples on TCEQ qualified equipment
Checking and adjusting chemical feed rates
Maintenance and repair of all chemical pumping
equipment and appurtenances



This department is responsible for the revenue bond payments issued through the Water & Sewer Fund.
There is a small budget for third-party arbitrage reporting as well as the CO debt service payments. 

DESCRIPTION
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SUMMARY OF REVENUES AND EXPENDITURES

DESCRIPTION
Revenues in the Debt Service fund come from the Interest & Sinking (I&S) portion of the assessed ad
valorem tax rate. Debt Service payments, or expenditures, from this fund are associated with streets or
general governmental purpose debt issuances. Debt Service payments in the Utility Fund, which are
associated with utility improvements, are paid directly from the Utility Fund. Future Debt Issuances related
to Stormwater will be paid directly from the Stormwater Utility fund. The following pages present the debt
service schedules for both utility purpose and general governmental purpose debt issuances. 
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The Public Works Department provides basic municipal services that promote a healthy and safe environment
for the residents of White Settlement and the general public. The Public Works Department is dedicated to
ensuring that the infrastructure of the city so constructed and maintained to the highest standard in order to
protect the health, welfare and safety of the citizens. Our goal is to provide responsive and courteous
service.The Public Works Department provides vital public services through planning, engineering, constructing,
inspecting, operating, and maintaining the City's public infrastructure. This is accomplished by maintaining the
streets, curbs, gutters, street and traffic sign replacement, pavement markings, drainage, water meters, and
meter readings, waterline and wastewater systems by repairing streets, water line repair, and cleaning sewer
lines. 

The purpose of Public Works Administration is to coordinate all the Divisions under the Public Works
Department to accomplish City goals and communicate department activities to the City Manager. The goal of
this Division is to maintain a positive and motivated force to accomplish overall city goals and to ensure quality
Public Works infrastructures and a safe environment by utilizing a team of professional's and a unified
workforce. This Division is responsible for the general supervision and direction of all Public Works operations
and facilities. The Public Works Department consists of five divisions which oversee: Water Distribution,
Wastewater, Streets, Meter Services, and Public Works Administration. This Division prepares the annual
budget for all the divisions under the Public Works Department.

DESCRIPTION

PROJECT
SUPERINTENDENT

WATER & SEWER
SUPERINTENDENT

STREETS
SUPERINTENDENT

OFFICE MANAGER

PUBLIC WORKS
DIRECTOR

ORGANIZATIONAL CHART

86
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COMMUNITY
SERVICES
DIRECTOR

GUEST RELATIONS
MANAGER

PARKS/RECREATION
SUPERINTENDENT

WATER PARK
MANAGER

MAINTENANCE
CREWLEADER

FRONT GATE
SUPERVISOR (1)

FOOD & BEVERAGE
SUPERVISOR (1)

CASH CONTROL
SUPERVISOR (1)

SEASONAL
FACILITIES (4)

PT FACILITIES

LIFEGUARD
SUPERVISORS (2)

LIFEGUARD
LEADS (6)

LIFEGUARDS (30)

FRONT GATE
LEAD (2)

FOOD & BEVERAGE
LEADS (2)

CASH CONTROL
LEAD (1)

FRONT GATE  (5)
FOOD & BEVERAGE

(6)
CASH CONTROL

(1)

ORGANIZATIONAL CHART

Splash Dayz is a city-owned water park located in White Settlement, TX. We are open to the public from
Memorial day to Labor Day, it is the perfect place for the whole family to spend a fun-packed day together
escaping the summer heat, getting wet with our variety of water play options and having a splashtastic day!
Splash Dayz caters to families with children under 12 years of age. The water park has 4 slides, lazy river,
wave pool, kiddie pool and a splash pad.

SERVICES PROVIDED
Outdoor Aquatics & Rides
Food & Beverages
Rental Opportunities
Groups & Parties
Corporate Events

DESCRIPTION
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ORGANIZATIONAL CHART

COMMUNITY
SERVICE DIRECTOR

RECREATION
MANAGER

CITY MANAGER

The Pecan Grove Convention Center has 8,767 square feet of rentable space, our spaces are varied
and flexible, ideal for momentous events in life that call for a celebration! Whether you’re planning a
family party, baby shower, church event, convention, and conference, trade show, quinceanera,
wedding/reception, training or board meeting, look no farther than our Convention Center for your
event needs. We can assist with finding vendors for your event and help with the planning.﻿

DESCRIPTION
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SUPERINTENDENT

CREWLEADER

PUBLIC WORKS
DIRECTOR

4 MAINTENANCE
TECHS

ORGANIZATIONAL CHART

In 2005-2006 the City created the Storm Water Utility Fund. It is the intent of the City to fund a Storm Water
Utility System that fairly and equitably allocates the cost of storm water control to properties in proportion to
storm water run-off potential for each class of property. Fees were established in order to recapture the
estimated costs of handling the storm water run-off from properties inside the City limits. The fees were not
assessed until March 2006. Funds may be used to acquire land, structures and associated engineering or
architect fees, machinery, equipment, maintenance of the system or debt service for issued bonds. 

The storm water department provides corrective and preventative maintenance to the City’s drainage
infrastructure and flood control system. Storm Water is responsible for vegetation control and removal in
channels, maintenance and development of the City’s drainage system which includes approximately 76
acres in greenbelt drainage areas within the park system, neighborhoods, drainage channels, vacant City
properties/lots, street right-of-ways and curb and gutter throughout the City. 

DESCRIPTION
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Debt Services

The Debt Service Fund provides for principal and interest payments for the City’s general obligation bonds,
certificates of obligation, tax notes, capital leases and fiscal agents fees as they become due and payable.

Property tax rates and levies are required to be computed and collected in order to provide sufficient funds
to pay debt principal and interest as it comes due. Although general obligation bonds and certificates of
obligation are the predominant form of debt issuance, tax notes and lease purchase agreements (which
allow for purchases of capital equipment) are also included in this section.

As an operational policy, the annual general obligation debt service should not exceed 50% of the total tax
rate. Once the debt service portion of the tax rate exceeds a 50% pro-rata share, a city's ability to adjust the
maintenance and operations portion of the tax levy is hindered. A large debt burden creates inflexibility in
the tax rate and places further stress upon other sources of revenue. Therefore, a balance between the
maintenance and operations portion and the debt portion of the tax rate should be maintained in order to
adapt to changes in the tax base and operational needs.

For the 2025-2026 fiscal year, the debt service portion of the tax rate is $0.125192 per $100 of assessed
value. This represents 17.51% of the total adopted rate of $0.714778 per $100 of assessed value. Debt
principal payments from ad valorem tax revenue are paid annually while interest payments on tax-supported
debt are paid semi-annually. The City has not issued notes to finance operating deficits.

DEBT MANAGEMENT
DEBT ISSUANCE 
The City issues debt for the purpose of purchasing
land or right-of-way and/or improvements to land, for
construction projects to provide for the general good,
or for capital equipment. The City will uphold all
related bond covenant agreements associated with
bond issues. Bond issues are conducted after
consultation with an outside financial advisor. The City
maintains good communications with bond rating
agencies, financial advisors, independent auditors,
investors, and citizens regarding its financial condition.

DEBT LIMIT 
The State of Texas limits the total ad valorem tax rate
to $2.50 per $100 valuation. The City Charter limits the
ad valorem tax rate to $1.50 per $100 valuation of
taxable property within the City, which includes the
Interest & Sinking rate. The City of White Settlement
adopted rate of $0.714778 falls well below this limit.

BOND RATINGS - STANDARD & POOR’S – AA
These ratings directly affect the cost of debt. Hilltop
Securities is the City’s financial advisor. The financial
advisor coordinates the debt issuance for the City and
determines the City’s capacity to authorize, issue, and
service debt. The financial advisor negotiates the sale
of debt instruments. When a bid for debt instruments is
accepted by the City, the financial advisor directs the
closing of the sale.

DEBT LEVEL EFFECT ON CURRENT OPERATIONS 
The City has debt capacity within the Water & Sewer
Fund which could allow for additional funding of capital
projects if needed. The City maximizes current I&S tax
rate to ensure debt capacity opportunities in the future
and continues to be mindful of Water & Sewer debt to
maintain rates for residents.
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Debt Services Schedule
 FY 2025-2026 Annual Budget
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WATER AND SEWER FUND 
OUTSTANDING DEBT

SERVICE 
SCHEDULE

DEBT SERVICE
FUND (GENERAL

GOVERNMENTAL)
OUTSTANDING
DEBT SERVICE 

SCHEDULE
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Fund Departments

Crime Control Prevention Fund (93)

Hotel/Motel Occupancy Tax Fund (95)

Economic Development Corporation (94)

Special Revenue Funds
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CCPD FUND SUMMARY

DESCRIPTION
The White Settlement Crime Control and Prevention District (CCPD) Fund is a voter-approved sales tax fund
dedicated to enhancing public safety. Revenues are generated from a 1/2-cent sales tax and are restricted
for law enforcement-related expenditures. The fund supports personnel costs, equipment, and crime
prevention initiatives within the Police Department. CCPD funding allows for enhanced service levels without
placing additional burden on the General Fund. This dedicated funding source reflects the community’s
commitment to maintaining a safe and secure environment.
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Crime Control and
Prevention District
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The Economic Development Corporation (EDC) Fund is a special revenue fund established to record receipts for
a one-half percent sales tax on taxable items sold within the City of White Settlement. The tax was authorized by
voter referendum on January 14, 1994. After passage of the tax, the Economic Development Corporation was
formed and is comprised of seven members. By-laws for the Corporation were written and structured within the
framework of the Development Corporation Act of 1979, Section 4B. Authorized categories under this section
include, among other items, land, buildings, or equipment for professional and amateur sports facilities, economic
development, park facilities and events, entertainment and tourist facilities, and affordable housing.

Each year is based on the overall consumer spending and is calculated at 0.5% of the taxable sales inside the
City. In fiscal year 1996, EDC received a Grant from Texas Parks and Wildlife toward the initial phase of the
construction of a new park known as Veterans Park and was opened in fiscal year 1999. The annual expenditures
for parks and related user fees moved to the General Fund as of FY 2017-2018 due to the EDC fund no longer
being able to support the expenditures. In fiscal year 2014-2015 the City Council forgave a $840,000 of a
$1,400,000 loan made to the EDC for the 2011-2012 Central Park renovation. 

Historically, the Economic Development Corporation's largest expense has been for Contractual Services, which
accounted for 55%-60% of the annual budget. However, that changed in FY 2015-2016 when the lessee of the
Hawaiian Falls Water Park defaulted on the lease. Consequently, the EDC was responsible for making the debt
service payments which were previously funded through lease payment. The bond became callable in calendar
year 2024, and the remaining principal was paid off. This has relieved the EDC Fund of the debt service payment.
This was a major relief for the EDC fund and the General Fund (which provided the operating subsidy for the
water park) in the creation of the FY2025-2026 budget. In FY25, the operating subsidy is now held in the EDC
fund, and is approximately half the cost of the previous debt service payment.  
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In November 1978, White Settlement adopted ordinance 655 creating the hotel occupancy tax. It was
amended in March 1985 by Ordinance 808-85. All hotels/motels within the City of White Settlement are
required to remit quarterly to the City a 7% hotel occupancy tax. Projects from this fund are approved by the
City Council on an annual basis. Eight hotels are currently in operation within the City of White Settlement. 

Under State Hotel Occupancy Tax Statues, use of hotel/motel tax receipts are limited to enhancing and
promoting tourism, conventions and the hotel industry, establishing or improving convention centers,
convention center operations, tourism related advertising and promotions, arts enhancement, and historical
restoration and preservation program. The City of White Settlement has primarily used occupancy tax
receipts for advertising, fine arts, signage for tourism and convention center operations, visitor center,
museum, and sports field improvements. 

DESCRIPTION
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Tax
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The HOT Fund contributes to the water park’s operating subsidy through a transfer to the Splash Dayz Fund.
This allocation supports tourism-related operations consistent with HOT fund guidelines. In addition to the
subsidy, HOT revenues are used for park improvements that enhance visitor experiences. The fund also
supports wayfinding signage to improve accessibility and promote local attractions.



CAPITAL BOND FUND SUMMARY

W/S CAPITAL BOND FUND SUMMARY

DESCRIPTION
The expenditures in the Capital Bond Fund are being financed using bond proceeds from prior debt issuances.
These funds were issued in earlier fiscal years and have been allocated for specific capital projects. Each
project utilizing these funds is identified and detailed in the City's adopted Capital Improvement Plan (CIP). The
CIP serves as the guiding document for long-term infrastructure planning and investment. All spending aligns
with the original intent and scope approved by City Council during the bond authorization process. This fund is
used exclusively for general governmental projects and does not support utility-related improvements.

The expenditures in the Utility Capital Bond Fund are supported by bond proceeds from previously issued debt.
These funds were authorized and issued in prior fiscal years specifically for utility-related capital improvements.
All projects funded through this source are identified in the City’s adopted Capital Improvement Plan (CIP). The
CIP outlines the scope, timeline, and funding sources for water and sewer infrastructure investments. This fund
is restricted to utility capital projects and does not finance general governmental initiatives.

DESCRIPTION
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STREET IMPROVEMENT FUND SUMMARY
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TIRZ FUND SUMMARY
The TIRZ governing board did not convene in calendar year 2025 and so a budget was not adopted for
this fund for FY26. Estimated fund balance on 09/30/2025 is $996,000.
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Internal Service

REVENUES AND EXPENDITURES SUMMARY

DESCRIPTION
The Internal Service Fund is primarily used to support the City’s fleet operations and related capital needs. In
FY25, this fund also includes expenditures for a municipal façade upgrade project. Revenues for the fund come
from two main sources: excess fund balance that has been transferred in, and operating revenues transferred
from the enterprise funds to cover their share of fleet costs. These contributions ensure that each department
pays its fair share for fleet usage based on actual operational needs. The fund operates as a cost-recovery
mechanism, allowing the City to manage internal assets efficiently while supporting key facility improvements.
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A Capital Improvement Program is a schedule of public physical improvements to be constructed with
estimated resources available to finance the projected expenditures. Capital Improvements are any
expenditure of public funds for the purchase, construction, rehabilitation, replacement or expansion of the
physical assets of the community. Capital expenditures are financed from a variety of sources to include
long-term and short-term debt, current revenues, grants from other governmental entities, and donations
from foundations, businesses, individuals and non-profit organizations. A detailed listing of financing
methods is found on the following pages.

CAPITAL IMPROVEMENTS PROGRAM (CIP) POLICY 
The City of White Settlement prioritizes the funding of capital projects on the basis of a Capital
Improvements Plan. The functions of the Capital Improvement Plan are as follows:

1.Estimating capital requirements. 
2.Scheduling all capital projects over a fixed period with appropriate planning and implementation. 
3.Budgeting priority projects and developing revenue sources for proposed improvements. 
4.Coordinating the activities of various departments in meeting project schedules. 
5.Monitoring and evaluating the progress of capital projects. 
6. Informing the public of projected capital improvements.
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METHODS OF FINANCING CAPITAL IMPROVEMENT PROJECTS

CERTIFICATES OF OBLIGATIONS 
Certificates of Obligations are issued with limited revenues pledged by the water and sewer systems.
Voter approval is not required. 

DONATIONS 
Donations are periodically received, by the City, from individuals, businesses, foundations and non-profit
organizations. 

EARMARKED FUNDS 
With Earmarked Funds, monies are accumulated in advance or set aside for capital construction or
purchase. 

GENERAL OBLIGATION BONDS 
With General Obligation bonds, the taxing power of the jurisdiction is pledged to pay interest and principal
of the debt. General Obligation Bonds can be sold to finance permanent types of improvements such as
municipal buildings, streets, parks and recreation facilities. Voter approval is required. 

REVENUE BONDS 
Revenue Bonds are frequently sold for projects that produce revenues, such as water and sewer
systems. Voter approval is not required. 

SPECIAL ASSESSMENTS 
Public works that benefit particular properties may be financed more equitably by special assessments
(i.e., paid by those who directly benefit). 

STATE AND FEDERAL GRANTS 
State and Federal Grant programs are available for financing a number of programs. These may include
streets, water and sewer facilities, parks, and playgrounds. The costs of funding these facilities may be
borne completely by grant funds or a local share may be required.

The City’s goal is to fund capital improvement projects on a “pay-as-you-go” basis whenever possible.
However, for large infrastructure projects or large pieces of equipment, debt financing is often required.
The City’s debt management objective is to maintain levels of debt service that does not adversely impact
tax rates and does not hinder the City’s ability to effectively operate the utility systems, street network, or
other facilities. Debt financed projects must meet the City’s long-term financing criteria as included in the
Fiscal and Budgetary Policy. 

When the City of White Settlement utilizes long-term debt financing, it will ensure that the debt is soundly
financed by conservatively projecting the revenue sources that will be utilized to pay the debt and
financing the improvement or equipment over a period of time not greater than the useful life of the asset.

101

Capital Improvement
Program Policy
FY 2025-2026 ANNUAL BUDGET



METHODS OF FINANCING CAPITAL IMPROVEMENT PROJECTS
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OVERLAY PROJECTS
STREET IMPROVEMENT FUND
5% Water and Sewer Franchise Fee is placed into a separate fund known as the Street Improvement
Fund and shall be used exclusively for construction and improvements of public streets within the City of
White Settlement. The franchise fee ordinance was passed on September 14, 1999. Interest is earned on
the account and revenues received from street assessments will benefit the fund.

Projects are programmed annually and involve street reconstruction that will add to the value of life of the
infrastructure. Overlay projects provide an effective rehabilitation process, results in longer life to the
street, creates a smoother ride of the pavement, and allows for greater coverage of the City. Tarrant
County manpower is used for the labor through an inter-local agreement with the City of White
Settlement.

Street Selection Criteria

Roughness
Base Condition
Curb and Gutter Condition
Condition of Underground Utilities

CURRENT YEAR CAPITAL IMPROVEMENT PROJECTS
Historically, in an effort to keep the tax rate low and reduce annual budget expenditures, many capital
improvements were delayed over the years. Slowly, with increased property taxes, capital improvements
are being reinstated. For the 2025-2026 budget, staff requested Council’s consideration of expenditures
for projects, equipment, and programs that have a useful life beyond the next annual budget. Ideally, the
goal is to fund as much of the City’s needs on a pay-as-you-go basis in the annual “Current Budget”.
However, the challenges of spending current resources to fund expenditures with a future useful life are
best answered by having a Capital Improvement Plan (CIP) that is financed by long-term or short-term
debt. The idea is to cover the costs of maintenance and operations out of the current year budget and
minimize the amount of long-term and short-term debt issuance while maintaining a tax rate that is as
level as possible.

The CIP plan (found on page 46 of this budget book) is a fledging plan for the City, but a start
nonetheless. Staff is beginning to build and revamp the CIP using master plans and assessments from
the departments to prioritize capital infrastructure projects.  Funds from tax and revenue COs will be used
to fund these capital expenditures. These funds from debt issuance are for the public purpose of
constructing street improvements, renovating bridges, street striping, constructing and equipping
improvements to the City’s waterworks and sewer system, and acquisition of emergency fire equipment -
all items listed in the CIP.
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For the 2025-2026 budget, staff will continue to work with Council to develop a more detailed Five Year
CIP listing which shows, by year, the items/projects scheduled for each year. 

The current CIP with the project listing is located on page 46 of this budget book. 

The City does not anticipate that the significant nonrecurring capital expenditures will affect the City’s
current and future operating budgets because the funding plan is to issue debt for the CIP projects. Debt
allows the cost of the use of the asset to be spread across the generations of taxpayers using the asset. 

 PROJECT SELECTION CRITERIA
Identified in 3rd Party Consultant Studies 
Staff Identified Maintenance Issues 
TCEQ Requirements 
Engineer Priority 
Projects Development Needs

FUNDING RESOURCES
Capital Bond Funds 
W/S Capital Bond Funds 
W/S Revenues 
Stormwater Revenues
Grants
Development District (TIRZ)

CIP Projects Continued
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ADA 
Americans with Disability Act 

ARPA 
American Rescue Plan Act 

CAFR 
Comprehensive Annual Financial Report 

CARES ACT 
Coronavirus Aid, Relief, and Economic Security Act 

CCPD 
Crime Control Prevention District 

CDBG 
Community Development Block Grant 

CIP 
Capital Improvements Program 

CO 
Certificate of Obligation 

DPS 
Department of Public Safety 

EDC 
Economic Development Corporation 

EMS 
Emergency Medical Services 

EMT 
Emergency Medical Technician 

FD 
Fire Department 

FLSA 
Fair Labors Standards Act 

FT 
Full-time 

FTE 
Full-time equivalent 

FY 
Fiscal Year 

GAAP 
Generally Accepted Accounting Principles 

GASB
Government Finance Officers Association 

GIS 
Geographic Information Systems 

GO 
General Obligation 

GFOA 
Government Finance Officers Association 

HR 
Human Resources 

I&I 
Inflow & Infiltration 

I&S 
Interest and Sinking 

IT 
Information Technology 

KWSB 
Keep White Settlement Beautiful 

M&O 
Maintenance and Operations 

MGD 
Million Gallons per Day 

MIS 
Management Information Systems 

NCTCOG 
North Central Texas Council of Governments 

P&Z 
Planning & Zoning 

PD 
Police Department 

PFIA 
Public Funds Investment Act 

PT 
Part-time 

ROW 
Right of Way
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S&P 
Standard & Poor's 

SCADA 
Supervisory Control and Data Acquisition 

SEC 
Security and Exchange Commission 

TAD 
Tarrant Appraisal District 

TCEQ 
Texas Commission on Environmental Quality 

TIRZ 
Tax Increment Reinvestment Zone 

TML 
Texas Municipal League 

TMRS 
Texas Municipal Retirement System 

TxDOT 
Texas Department of Transportation 

TWDB 
Texas Water Development Board 

W&S or W/S 
Water & Sewer 

YTD 
Year-to-Date
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Accrual Basis of Accounting
A basis of accounting in which revenues are recognized in the accounting period in which they are earned, and
expenses are recognized in the period in which they are incurred.

Account
A term used to identify an individual asset, liability, expenditure control, revenue control, encumbrance control, or fund
balance.

Accounts Payable
A short-term liability account reflecting amounts owed to private persons or organizations for goods and services
received by a government.

Accounts Receivable
An asset account reflecting amounts due from private persons or organizations for goods and services furnished by a
government.

Accrual Accounting
A basis of accounting in which revenues are recognized in the period in which they are earned and become
measurable, and expenes are recognized in the period incurred instead of when cash is actually received or spent.

Adopted Budget
The budget as modified and finally approved by the City Council. The adopted budget is authorized by ordinance that
sets the legal spending limits for the fiscal year.

Ad Valorem Tax
A tax levied on the assessed valuation of land and improvements.

Appraised Value
The estimated value of property for the purpose of taxation, as established by the Tarrant Appraisal District.

Appropriation
An authorization made by the City Council that permits officials to incur obligations against and to make expenditures
of resources. Appropriations normally are made for fixed amounts at the department level and cover the operating
budget for a one-year period.

Arbitrage
With respect to the issuance of municipal securities, arbitrage usually refers to the difference between the interest
paid on tax-exempt bonds and the interest earned by investing the proceeds of the bonds in higher-yielding taxable
securities. Federal income tax laws generally restrict the ability to earn positive arbitrage in connection with tax-
exempt bonds.

Assessed Valuation 
A valuation set upon real and personal property by the Tarrant Appraisal District as a basis for levying taxes. 

Audit 
A standardized, systematic and independent examination of data, statements, records, operations and performances
of an enterprise for the purpose of examining for compliance with standardized procedures for managing cash on
hand, receipts, payments, investments, and other allocations of monetary resources, capital assets or the use of
personnel time and expertise. 

Balanced Budget A budget adopted by the City Council and authorized by ordinance where the proposed
expenditures are equal to or less than the proposed revenues plus fund balances.
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Balanced Budget
A budget adopted by the City Council and authorized by ordinance where the proposed expenditures are equal to or
less than the proposed revenues plus fund balances.

Basis of Accounting 
A term used referring as to when revenues, expenditures, expenses, and transfers - and related assets and liabilities -
are recognized in the accounts and reported in the City's financial statements. 

Bond 
A written promise to pay a sum of money on a specific date at a specific interest rate. 

Budget 
The City's financial plan that contains both the estimated revenues to be received during the year and the proposed
expenditures to be incurred to achieve stated objectives. 

Budget Amendment 
A formal legal procedure utilized by the City to revise a budget during a fiscal year. 

Budget Calendar 
The schedule of dates used as a guide to complete the various steps the budget preparation and adoption process. 

Budget Message 
The opening section of the budget document from the City Manager that provides the City Council and the public with
a general summary of the most important aspects of the budget. Sometimes referred to as a "transmittal letter." 

Budgetary Control 
The control of management of the organization in accordance with an approved budget for the purpose of keeping
expenditures within the limitations of available appropriations and revenues. 

Capital Assets 
Long-term assets, such as buildings, equipment and infrastructure, intended to be held or used in operations. 

Capital Outlay 
An expenditure which results in the acquisition of or addition to capital assets, and meets these criteria: having an
anticipated useful life or more than one year; can be permanently identified as an individual unit of property; belonging
to one of the following categories - land, buildings, machinery and equipment, or infrastructure; constitutes a tangible,
permanent addition to the value of City assets; cost generally exceeds $5,000; does not constitute repair or
maintenance; and is not readily susceptible to loss. In the budget, capital outlay is budgeted as expenditures in all
fund types. 

Capital Improvement Program 
A plan for purchasing capital expenditures over a period of years to meet capital needs arising from the long-term
work program. It sets forth each project or other contemplated expenditure in which the City is to have a part and
specifies the full resources estimated to be available to finance the projected expenditures. 

Capital Project Fund 
A fund used to account for the financial resources to be used for the acquisition or construction of major capital
facilities, infrastructure, or equipment, usually financed by the issuance of debt.
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Certificates of Obligation 
Tax-supported bonds that are similar to general obligation bonds and can be issued after meeting strict publication
requirements and with final approval of the City Council. 

Certified Appraisal Roll 
The final property appraisals roll, as calculated by the Tarrant Appraisal District (TAD). The certified roll is required to
be prepared by TAD by July 25 of each year. 

City Charter 
The document of a home rule City similar to a constitution, which establishes the City's government structure and
provides for the distribution of powers and duties among the various branches of government. 

City Council 
The elected governing body of the City, consisting of the Mayor and six (6) Council members, collectively acting as
the legislative and policy-making body of the City. 

Contractual Services 
The costs related to services performed for the City by individuals, business, or utilities. 

Crime Control and Prevention Sales Tax 
Approved by votes in 1996 to collect a 1/2% sales tax for the Crime Control and Prevention District purposes, and
readopted in 2010 for an additional 20 year period. 

Current Taxes 
Taxies levied and due within one year. 

Debt Service 
The City's obligation to pay the principal and interest of all bonds and other debt instruments according to a
predetermined payment schedule. 

Debt Service Fund 
A fund used to account for resources and expenditures related to retirement for the City's general obligation debt
service, sometimes referred to as a "sinking fund." 

Deficit 
The excess of the liabilities of a fund over its assets; or the excess of expenditures over revenues during an
accounting period; or in the case of proprietary fund, the excess of expense over income during an accounting period.

Delinquent Taxes 
Taxes that remain unpaid after the date on which a penalty for nonpayment is attached. Property taxes are delinquent
if not paid by January 31. 

Department 
A major administrative organizational unit of the City containing one or more divisions or activities. 

Depreciation A 
non-cash expense that reduces the value of an asset as a result of wear and tear, deterioration, action of the physical
elements, inadequacy or obsolescence.
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Distinguished Budget Presentation Program 
A major administrative organizational unity of the City which indicates overall management responsibility for one or
more activities. 

Division 
A major administrative organizational unity of the City which indicates overall management responsibility for one or
more activities. 

Encumbrance 
An obligation, usually in the form of a purchase order, contract, or salary commitment, related to uncompleted
contracts for goods or services. Used in budgeting, encumbrances are not classified as expenditures or liabilities, but
are shown as a reservation of fund balance. Upon payment, encumbrances are recorded as expenditure and
liquidated, thereby releasing the reservation of fund balance. Outstanding or unliquidated encumbrances at year-end
are closed out. 

Enterprise Fund 
A fund established to account for operations that are financed and operated in a manner similar to private business
enterprises, where the intent of the governing body is that the costs of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges. 

Expenditure/Expenses 
The outflow of funds paid or to be paid for assets obtained or goods and services obtained regardless of when the
expense is actually paid. An expenditure decreases fund balance. 

Fiscal Year 
The time period designated by the City signifying the beginning and ending period for the recording of financial
transactions. The City's fiscal year is October 1 through September 30. 

Franchise Fees (Taxes) 
A fee (tax) paid by a public utility for the use of public property in providing their services to the residents of the City.
The fee is typically calculated as a % of the utility's gross receipts. 

Full-Time Equivalent (FTE) A position for an employee working a 40 hour work week for 52 weeks a year. Based on
2,080 annual hours or 2,756 for firefighters.

Fund 
A fiscal and accounting entity established to record receipt and disbursement of income from sources set aside to
support specific activities or to attain certain objectives. Each fund is treated as a distinct fiscal entity where assets
equal liabilities plus fund balances. 

Fund Balance 
Unless stated otherwise, the excess of a fund's current assets over its current liabilties; sometimes called working
capital in enterprise funds. 

General Fund 
The fund used to account for financial resources except those funds required to be accounted for in another fund; the
general fund is tax supported and includes the operations of most City services, i.e., police, fire, streets, parks and
recreation, and administration. General Obligation Money owed on interest and principal to holders of the City's
obligation bonds. The debt is supported by revenues provided from real property that is assessed through the taxation
power of the City.

118

Glossary
FY 2025-2026 ANNUAL BUDGET



119

General Obligation 
Money owed on interest and principal to holders of the City's obligation bonds. The debt is supported by revenues
provided from real property that is assessed through the taxation power of the City.

Generally Accepted Accounting Principles (GAAP) 
Uniform minimum standards and guidelines for financial accounting and reporting. 

Goal 
A broad, general statement of each department's or division's desired social or organizational outcomes. 

Governmental Funds 
Funds generally used to account for tax-supported activities. The acquisition, use and financial resources and the
related current liabilities are accounted for through governmental funds (General, Special Revenue, Capital Projects
and Debt Service. 

Grant 
A contribution by a government or other organization to support a particular function. Typically, these contributions are
made to local governments from state or federal governments. 

Infrastructure 
That portion of a City's assets located at or below ground level, including streets, water, and sewer systems. 

Internal Service Fund 
Internal Service Funds are used to account for the financing of goods or services provided by one fund or department
to another fund or department on a cost reimbursement basis. 

Levy 
To impose taxes or special assessments. The total of taxes or special assessments imposed by a governmental unit.

Liability 
Debt or other legal obligations arising out of transactions in the past that must be liquidated, renewed, or refunded at
some future date. The term does not include encumbrances. 

Long-term Debt 
Debt with a maturity of more than one year after date of issuance. 

Materials and Supplies 
Expendable materials and operating supplies necessary to conduct the business of departmental activities. 

Mixed Beverage Tax 
A tax imposed on the gross receipts of a licensee for the sale, preparation or serving of mixed beverages.

Modified Accrual Basis 
The basis of accounting under which expenditures other than accrued interest on general long-term debt are recorded
at the time liabilities are incurred and revenues are recorded when received in cash, expect for material and/or
available resources, which should be accrued to reflect properly the taxes levied and revenue earned. 

No New Revenue Tax Rate 
Defined by State law. In general, the tax rate that will rise the same amount of property tax revenue as the previous
year, based on properties taxed in both years.

Glossary
FY 2025-2026 ANNUAL BUDGET



Objectives 
A specific statement of desired end which can be measured. 

Operating Budget 
Plans of current expenditures and the proposed means of financing them. The annual operating budget is the primary
means by which most of the financing, acquisition, spending and service delivery activities are controlled. The use of
annual operating budgets is required by the City's Charter and State Law. 

Ordinance 
A formal legislative enactment by the governing body of a municipality. 

Performance Measures 
Specific quantitative measures of work performed within an activity or program. They may also measure results
obtained through an activity or program. 

Personnel Costs 
The costs associated with compensating employees for their labor. This includes salaries and fringe benefits. 

Proposed Budget 
The financial plan initially developed by departments and presented by the City Manager to the City Council for
approval. 

Property Tax 
An annual or semi-annual tax paid to one or more governmental jurisdictions based on the real and personal
property's assessed valuation and the tax rate, done in compliance with the State Property Tax Code. 

Proprietary Fund 
A governmental accounting fund having profit and loss aspects; therefore, it uses the accrual rather than modified
accrual accounting method. The two types of proprietary funds are the Enterprise Fund and the Internal Service Fund. 

Ratings 
Designations used by credit rating agencies to give relative indications of credit quality. Municipal bonds rated Baa or
BBB and above are considered to be investment-grade. 

Refunding Bonds 
Bonds issued to retire bonds already outstanding. 

Reserve 
An account used to indicate that a portion of fund resources is restricted for a specific purpose, or it not available for
appropriation and subsequent spending. 

Resolution 
A formal statement of opinion or determination adopted by an assembly or other formal group.

Revenue 
Funds that the City receives as income. Revenue increases fund balance. 

Sales Tax 
A general tax on certain retail sales levied on persons and businesses selling taxable items in the city limits. The
City's current sales tax rate is 8.25%, consisting of 6.25% for the State of Texas; 1% for the City; 0.5% for the
Economic Development Corportation; and 0.5% for the Crime Control Prevention District.
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SCADA 
Acronym for Supervisory Control and Data Acquisition. An automated system that electronically monitors and controls
water storage tanks, pumping stations, and water supply levels. The system monitors and coordinates water supply
throughout the City in order to meet customer water demands, by allowing remote facilities to be operated from a
central location. 

Special Revenue Fund 
A fund used to account for proceeds for specific revenue sources (other than special assessments, expendable trusts
or for major capital projects) that are legally restricted to expenditures for specified purposes, or have been
segregated by financial policy to be maintained separately. 

Tarrant Appraisal District 
The Tarrant Appraisal District legal entity that has been established in each Texas County by the State legislature for
the purpose of appraising all property within the county or district. All taxing units within Tarrant County use the
property values certified by TAD. TAD is governed by a board of directors, whose members are appointed by the
individual taxing units within the district. 

Tax Base 
The total value of all real and personal property in the City as of January 1st of each year, as certified by Tarrant
Appraisal District's Appraisal Review Board. The tax base represents the net taxable value after exemptions. (Also
sometimes referred to as "assessed taxable value.") 

Tax Levy 
The result of multiplying the ad valorem property tax rate per one hundred dollars times the tax base. 

Tax Rate 
The rate applied to all taxable property to generate revenue. The tax rate is comprised of two components: the debt
service (I&S) rate, and the maintenance and operations (M&O) rate. 

Transfers 
Transfers made from one City fund to another City fund for purposes such as reimbursement of expenditures, general
and administrative services or debt service.

Unearned Revenue 
Cash Received from customers in advance of services received. Recorded as a liability under general accepted
accounting principles. 

Voter Approval Tax Rate 
A taxing unit's voter approval tax rate is a calculated rate that divides the overall property taxes into two categories -
M&O and debt service. If a unit adopts a tax rate that is higher than the voter approval rate, an election is held for
voters to approve the rate. 

Working Capital 
For enterprise funds, the excess of current assets over current liabilities. Working capital of a fund is important
because budgeted expenditures of the fund must be provided for from cash receipts during the year supplemented by
working capital carried over from prior years, if any. 

Yield 
The rate earned on an investment based on the price paid for the investment, the interest earned during the period
held and the selling price or redemption value of the investment.
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